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eLibrary as a fad

• Is it real? Can it last?
– There is an irreversible movement, call it a 

migration from analog to digital
• What is e?

– It is electronic, electrical, e e e . . .
• It is all that!   

• Away with the mortar?
– Can we really do without the physical library 

structure?
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Away with mortar?

– http://in2eastafrica.net/wp-content/uploads/2011/06/building1.jpg Accessed April 15, 
2012
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eLibrary is paradigmatic

• It is not a ‘standalone’
– Not just creating a laboratory furnished with 

computers
– Nor merely having eBooks and ejournals
– It is not a substitute for the physical library

• It is the essence of the paradigm shift in 
librarianship 
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Why manage eLibrary content?

• Variety of content
– Books, journals, newspapers

• Variety of format
– Text, audio, video, multimedia, web pages

• Enable access 
– variety of access rights required

• Profiling for privileges (rights):
– Users
– Staff in their different categories

» Administrators, content editors, just staff  
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Variety of access rights

• http://t3.gstatic.com/images?q=tbn:ANd9GcRLsii2x6EA_h4R8V9IoclXWeG66xqSG0
ejofwM4kMAc8-C4x1Ekw Accessed April 15, 2012
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What is the problematic?

• Appropriate interface between user and 
content 
– “a live dog is better than a dead lion”. Ecclesiastes 

9:4

Presented at the National Workshop for Librarians and Information Managers, organized 
by the Librarians’ Registration Council of Nigeria  (LRCN) in  collaboration with The United 

States Mission , Nigeria; 17th - 19th April, 2012; held at Kogi State Polytechnic, Lokoja



• http://t2.gstatic.com/images?q=tbn:ANd9GcTjQyWn5Ljz88lSBMDEUGX9b32SHhwT
clL7jn15EUxn7HbU0nhw Accessed April 15, 2012
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– http://t3.gstatic.com/images?q=tbn:ANd9GcT1tW-rFp7QVzc1d2f1a8U48uigDGDHkjq-
hOsOJwjxGG93gcKC Accessed April 15, 2012
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Solution?

• Design web interface with appropriate 
vocabulary control to facilitate access to 
information directly by providing for
– syntactic relationships (anticipated 

significant/citation order of search terms), and
– semantic relationships (relationship of terms to 

each other, calling for both direct and indirect 
relevant sources, in different media)

• As is seen in Google web searches

Presented at the National Workshop for Librarians and Information Managers, organized 
by the Librarians’ Registration Council of Nigeria  (LRCN) in  collaboration with The United 

States Mission , Nigeria; 17th - 19th April, 2012; held at Kogi State Polytechnic, Lokoja



Access and Infrastructural issues

• Networking: must be up and running for easy 
access to resources
– Intranet vs Internet resources

• Some resources necessarily have to be on the Intranet
– Not accessible outside the institutional network coverage or 

permissions
• Internet resources accessible from anywhere but may also 

require permissions in accessing some resources

• Electric power available 24/7
• Library to have a good working relationship with 

ICT staff
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Organizing resources

• Free vs subscription based resources
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Free and open!

• http://t1.gstatic.com/images?q=tbn:ANd9GcSVvPEB-
PyOKA4n57GeK2ztmPfrA0c6waCB5bQ79_1lih8WQRKsbA Accessed April 15, 2013
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Subscription and proprietary

• http://t1.gstatic.com/images?q=tbn:ANd9GcTtmusMq8eTGQ1SxP0eaLtCliqtrXSaYNKHGqjLTZ
CyYWgsSj3t Accessed April 15, 2012
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Organizing resources

• Free vs subscription based access
– Free resources, e.g. eGranary digital library, Open 

Education Resources 
(http://www.oercommons.org/oer), Open 
Courseware Consortium 
(http://www.ocwconsortium.org/).
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Organizing resources (contd.)
• Subscription based resources such as BiOne

(http://www.bioone.org/), Journal Storage 
(www.jstor.org), ebscohost
(http://search.ebscohost.com/), Oxford Journals 
(http://www.oxfordjournals.org/)   
– The librarian only provides access through active links

• Resources in these sites are already organized by 
the providers

• They are usually based on institutional Internet 
Protocol addresses, so can only be accessed by 
members of the organization 
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Usage indicators
• Statistics can guide in management of content
• Several creative means of indicating usage statistics, 

e.g.
– Google analytics – user statistics

• Location, time spent, page visits – view and load time, bounce 
rate, new visits, customable for language, etc.

• Also has social network and mobile facilities
– Wibiya: advantage – social network

• Gives user statistics and source
– Location and particular item consulted

– Clustrmaps – statistics of users
• http://www.clustrmaps.com/
• Where they’re coming from – technology, demography, etc.
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Useful links

• Links? 
– Why not?

• Provide in-links
– Link up pages with relevant contents
– Link up relevant resources in relevant pages

• It makes it easy for any user to keep going 
back to the eLibrary from any of the 
organization’s pages, e.g. see the following 
illustration from Unijos Library 
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Links to Library 
resources from 
OPAC



Who manages the eLibrary?

• Technician or librarian?
– Collaborative
– Librarian sources for and harvests resources
– Technician 

• configures system 
• Upload resources
• organizes resources
• Ensures that links are active
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Who manages the eLibrary? (contd.)

• However, it can be managed by either, but:
– Technician must be willing to learn the basics of 

librarianship, such as classification and indexing
– Librarian must be ready to acquire the necessary 

and basic technical knowledge and skills set 
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What is the work schedule?

• Source for e-resources
• Liaise with librarians to aggregate and verify e-resources
• Organize e-resources according to

– Type of resource: e.g. free or subscription based 
– Anticipated user access needs, e.g.

• In a tertiary institution, according to academic disciplines offered

• Ensure that subscription-based resources are renewed 
as at when due

• Carry out user surveys from time to time
– To assess user satisfaction variously (content, web page 

design, navigability, ‘findability’ of information, etc.)
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What is the work schedule? (contd.)

• Ensure that databases or systems that require 
upgrade are upgraded

• Train librarians on use of available e-resources
• Sensitize organization members on availability 

of e-resources
• Train organization members (e.g. staff and 

students) on use of e-resources 
• Check other web sites for best practices, and 

adapt, where necessary
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Managing the eLibrary 
• Content editing

– What is your institutional platform for web contents? e.g. 
University of Jos uses Drupal

– Understand and secure permissions to upload, edit and 
publish content

• Web page design and update
– When you have to create a sub link - new story, child node
– Ensure currency of information: e.g. NOUN eLibrary Home 

Page:
• “The Library's collection is expected to grow to 20,000 volumes of 

books and 100,000 volumes of electronic resources by December 
2007.”

– http://www.nou.edu.ng/noun/depts/elibrary/library1.htm Accessed 
April 15, 2012
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Managing the eLibrary (contd.)

• Make the pages easily navigable
• Provide feedback forms
• Ensure access to eLibrary 24/7
• Provide news and updates to your patrons
• Focus more on how patrons may find 

information, rather than accessing 
information
– Remember the ‘live dog’? 
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Thank you!
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