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Preface to the Strategic Planning Manual of the University of Jos-2015 
 

From 1998 to 2014, the University of Jos developed and implemented three cycles of its strategic plan. After sixteen years of strategic planning, 

a summative review of strategic planning at the university has been made.  The output of this review is this manual for strategic planning. The 

goal of the manual is to institutionalise the strategic planning process, based on the lessons learned.  

Institutionalising the planning process includes streamlining the constitution of the Strategic Planning Committees, their roles and 

responsibilities, as well as their key tasks; ensuring university strategic plans are living documents that stimulate and drive all activities in the 

institution. 

It is proposed that the Academic Planning and Management Directorate of the Vice Chancellor’s office, with a good collection of professional 

planners, will play a leading role in the entire strategic planning process. In particular, after the first volume of this two volume manual has been 

produced, the second volume will be developed by the Directorate.  

This first volume of the manual includes guides for: 

1. The Constitution of the Central Strategic Planning Committee and other relevant Committees. 

2. The Strategic Planning Process. 

3. Activities, Attendance, Outputs and Costs to facilitate the Strategic Planning Process. 

4. The Performance Audit of Management, Faculties and Departments. 

5. Performance Audit Score Sheets, by Goals, for the audit and ranking of Academic Departments and Faculties. 

6. Performance Audit Score Sheets, by Goals, for the audit of Management. 

The second volume of the manual will essentially contain- A Guide for Performance Audit Score Sheets, by Goals, for the audit and ranking of 

all units other than academic departments and faculties. 

The manual proposes three committees at the central level. These will be the Central Strategic Planning Committee (CSPC), the Budget Planning 

and Implementation Committee (BPIC) and the Performance Audit Committee (PAC). These committees will be constituted by the Vice 

Chancellor. Planning Committees at other levels will be constituted by Deans and Heads of Departments as appropriate. The model presented  
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requires that all committees are minimal in size, but must commit to be very interactive, so that the entire university community and other 

stakeholders will be maximally sensitised 

One of the main shortcomings identified from our University experience with strategic planning, is the inadequate monitoring and evaluation of 

performance in plan implementation. To audit plan implementation creditably, departments must have strategic plans and action plans, 

determined from faculty plans, consistent with the institutional plan. Once departments can be comprehensively evaluated, so can faculties. 

In the first cycle of the University strategic planning effort, there were faculty but no departmental plans and that was a handicap. In the second 

and third cycles, only the institutional plan was developed and adopted. This led to deficient monitoring and evaluation. This manual provides 

guidelines that will address all these anomalies. It specifies the imperative to have plans at institution, faculty and department levels.  

Secondly in evaluating the first three plans, only questionnaires and interviews were used. That also was a major shortcoming. Working with 

performance indicators used to rank departments and faculties in the first plan, a good collection of indicators have been derived for the use in 

future audits. Performance on some indicators will be measured using national and institutional norms while performance on others will be 

determined using questionnaires and interviews. The Performance Audit Committee (PAC) proposed, therefore has a guideline to facilitate the 

generation of a comprehensive list of performance indicators for the evaluation of future plans, over every five-year plan period. The audits will 

show how the goals of the strategic plan have been met by management, departments, faculties and other units; they will also rank departments 

and faculties. As planning becomes a continuous process in the university system, the periodic review and updating of this manual will become 

an institutional imperative for a dynamic document.  

Good planning involves significant investments and good strategic planning, including monitoring and evaluation involves even more. Estimated 

costs for the strategic planning process over one complete cycle of 5 years, are provided. While every administration will operate according to its 

means, its commitment to strategic planning will only be judged by its investments, outputs and outcomes. 

The team that put this manual together was made up of Professor Y. N. Lohdip, the current Director of Academic Planning, Professor C. T. O. 

Akinmade and Dr. A. Y. Mustafa of the Faculty of Education, Professor L. S. O. Liverpool and Dr. J. P. Chollom of the Department of 

Mathematics, Dr. T. Ishaya, Director of ICT, with Mrs. F. N. Meekya of Academic Planning and Management as Secretary. The Directorates of 

ICT and Academic Planning provided professional and logistic support. The Chairperson of the team was Professor Liverpool of the Department 

of Mathematics. 

L. S. O. Liverpool.  
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The Strategic Planning Manual 
of the University of Jos-2015. 

 

1. Strategic Planning and the University of Jos 
1.1. The Changing Roles of the Nigerian University: “African universities made substantial inputs into the mental liberation of the 

African peoples, their emancipation from colonial rule and the eventual establishment of nation states”. (Ajayi et al, 1996). “Nigerian 

universities played key roles in the development of human capital to administer organisations, to do national planning and plan 

implementation. In several areas ranging from economics and education to health and housing, the effects are evident in both the 

private and public sectors.  Today Nigerian universities must focus on specific facets of national development, generate realistic 

targets, pursue them with conviction; determination and single mindedness of purpose in order to achieve them and remain relevant to 

national aspirations”. (Liverpool, 2008). Nigerian universities basked in respect and reverence until the decline of the 1990s sadly set 

in. It has not led to complete collapse, but a turbulent period of economic, political and social changes has taken its toll on our 

universities. Even so, we take solace on the commentary of Coombe, 1991 which has remained true for over two decades. “Despite the 

brains that have been drained out of them over the years, and the compromises they have been compelled to make with their own 

standards, universities remain great national storehouses of trained, informed, inquiring and critical intellects, and the indispensable 

means of replenishing national talent. They have considerable reserves of leadership and commitment on which to draw. Impoverished 

frustrated, dilapidated and overcrowded as they may be, they have no substitutes.” This is a message of confidence and hope that we 

must use to turn threats to opportunities.  

“Until a few years ago, a general policy position shared by many African leaders and their development partners was that investment 
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in higher education in Africa yielded less social return than investment in basic education. It was therefore considered proper to focus 

investment in basic at the expense of higher education. This position together with the economic decline in most African countries led 

to inadequate support for the sector, which in turn, resulted in a decrease in the effectiveness and quality of higher education generally 

on the continent. A significant shift in position has seen the increasingly explicit acknowledgment by African political leadership, at 

the national and continental levels, including the African Union and the New Partnership for Africa’s Development (NEPAD), of the 

indispensable role of a revitalized and refocused higher education system in any credible program for the development of Africa in the 

21st century. Thus, the African Union identified the revitalization of the African Higher Education as a major agenda item in its Plan 

of Action 2004-2007, and has now included higher education, for the first time ever, as one of seven focal areas of the Second Decade 

of Education for Africa (2006-2015). At the international level, the report of the Commission for Africa, and the Gleneagles Summit 

of 2005, both moved along similar lines.” (AAU, 2008). Several concrete initiatives evolved as a result of the growing consensus on 

the positive contribution that higher education can make to the achievement of the Millennium Development Goals (MDGs). Thus we 

have more than confidence and hope; we have a growing number of opportunities, and the challenge for us, is to exploit them 

maximally for the development of the continent, our nation and our University of Jos. 

1.2. Strategic Planning and the Nigerian Education Sector:  The concept of strategic planning emerged in the United States in the 

1960's to facilitate long-term decision-making in the private sector.  It evolved into the broader concept of strategic management in the 

following decade addressing the need to integrate planning with implementation.  By the end of the 1970's both concepts were 

transferred and applied to higher education management in Europe and the United States of America, at a time when these countries 

had serious problems with student population, funding and increased competition between institutions.   

“With the failure of African Universities in the 1990's to successfully address the problems of deteriorating quality, inadequate 

funding, staff and student unrest, African Ministers of Finance identified the revitalization of African Universities as a critical 

developmental need and requested World Bank support.  The Bank in turn, identified constraints limiting the ability of the universities 

to take remedial action to include political sensitivities, financial limitations and ineffective management.  The ministers then made 

proposals to change the course of African Universities through the development of strategic plans, increased investments to higher 

education by the World Bank and other donors, cultivation of centres of excellence and the creation of modern information systems”. 

(World Bank, 1977).  
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The Federal Government of Nigeria actively participated in the deliberations leading to the above mentioned decisions and through 

collaboration with the National Universities Commission and the Association of African Universities, sought to empower Nigerian 

Universities to successfully address the perennial problems and failures identified. This was the start of our commitment to strategic 

planning in the Nigerian Education Sector. The National Policy Framework for the Strategic Plan of every educational institution is 

the National Policy on Education. Other Federal Government reports and documentation form important guidelines.  

Each time the planning process focused on the relationship between the institution and its environment. (University of Jos, 1998; 

2004; 2009). It internally analysed the characteristics of the institution, identified resistance to change and the capacity to innovate 

through the participation of all stakeholders. Every time, the strategic plan generated a set of definite, short and medium term goals 

with defined outcomes. It specified the modality for periodic evaluation of how far such goals were achieved in pursuit of the “mission 

statement” - a timetable through which the institution marshalled its strengths around identified opportunities and addressed its 

weaknesses to minimize threats to its development.  The plans were used to dialogue and negotiate relationships with government, 

donor agencies, employers and community leaders. The university was thus empowered by the plans and it seized the initiative and 

assumed more responsibility for its own destiny. Strategic planning has enabled the institution absorb pressures and reduce 

unpredictability while facilitating smooth leadership changes because of its consensus building quality derived from the participation 

and commitment of all stakeholders.  

The impact of strategic planning has been felt locally in specific universities and globally in the Nigerian University System (NUS). 

Ahmadu Bello University, Zaria, University of Ibadan, Obafemi Awolowo University, Ile Ife, Bayero University Kano, University of 

Port Harcourt and the University of Jos have won grants from several donors including Carnegie Corporation of New York and the 

John and Catherine Macarthur foundations. To win these grants they each had in place a first class strategic plan to guide the 

preparation of their proposals to the foundations. At the global level the Partnership for Higher Education in Africa (PHEA) which is 

made up of several big foundations including Carnegie and Macarthur provided subsidized bandwidth for the six partnership 

universities and facilitated the setting up of the Nigerian ICT forum. The PHEA and the International Development Research Centre 

(IDRC) in March 2008 selected the Nigeria ICT Forum of Partnership Institutions to serve as the new host-institution for the African 

Bandwidth Consortium (BWC) formerly the African Virtual University (AVU) Bandwidth Consortium by member-representatives 

from Nigeria, Kenya, Uganda, Rwanda, Ghana, South Africa and Malawi. As a result, the Forum hosted the Bandwidth Consortium 
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Project for African Research and Education Networks and Institutions. Through this partnership the ICT Forum brought subsidized 

bandwidth to many Nigerian Higher Education Institutions (HEIs). Today the Nigerian Research and Education Network is functional. 

These are great returns to the Nigerian Higher Education sector for investment in Strategic Planning.  

1.3. Methodological Considerations for Strategic Planning: Strategic planning has been defined as “the process of translating 

corporate objectives into the policies and resource allocation that will achieve those objectives” (Lyneis, 1979). A more elaborate 

definition which goes beyond formulation of strategy, to include considerations for implementation, states that strategic planning “is a 

comprehensive future oriented conscious process of management which is implemented within a formal framework and which is 

responsive to relevant change in the external environment”. It is concerned with both strategic and operational plans and through 

participation, develops plans at the appropriate levels within the organization. It includes methods of monitoring and control and is 

concerned with both the short and long run (Hussey and Langham, 1979). These definitions present strategic planning as a 

comprehensive forward-looking approach to management. They also consider important, a proper understanding of the relationship 

between the organization and the various aspects of the environment and if success is to be realized, necessary modalities for 

implementation and control of policies whose nature and orientation are determined by the preferred strategy (Osagie, 1998).  The 

formulation phase of strategic planning includes the following steps.  

 Determination of the organization’s mission. This statement should be clear and unambiguous. Ideally it should be easy for an 

analyst to assess the degree to which the goals implicit in the mission statement have been achieved. The mission statement is 

reviewed and restated as necessary. 

 Assessment of the relationship between the organization and the environment. This step in strategic formulation analyses how 

external constraints, as represented by, the political, legal, economic, social, international and technological environments are 

likely to affect the realization of the organization’s mission and specific objectives. A strategic plan that ignores the environment 

or makes unrealistic assumptions about it, is condemned to set unattainable objectives, formulate inappropriate policies and 

ultimately, choose the wrong strategies. Self-assessment and assessment by all other stakeholders has to be done formatively and 

summatively. 
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 Setting of specific objectives based on the analysis of the problems to be solved. These objectives, which may be spelt out either in 

quantitative or qualitative terms, should be put in forms that are easily verifiable by statistical methods. A natural follow up to the 

first two processes which we must improve on. 

 Determination of strategies concludes this phase of strategic formulation. A strategy sets out a carefully considered plan of how to 

move from a current presumably undesirable position to a preferred one, suggested by the organization’s mission and objectives. A 

good strategy should also spell out how to accommodate or minimize the constraints imposed by elements of the environment.  An 

important step for our joint action. 

The implementation phase of strategic planning includes the following steps. 

 Activation of strategies, calling for training of staff at different levels to have a proper understanding of the strategies being 

introduced and their roles at the implementation stage. This step usually involves the organization of conferences, workshops, 

seminars and staff briefing sessions. Another important step on which we can improve. 

 Strategic evaluation, under which management and professional experts employed in the organization subject the strategies to 

critical examination to see to what extent they are clear, identifiable, and fully exploit opportunities. More important, strategic 

evaluation seeks to determine to what extent strategies and accompanying policies are internally consistent. Where logical flaws 

and inconsistencies are observed, it is advisable for the leaders of the organization to go back to the phase of strategic formulation 

to adjust set objectives, policies and strategies. In systems where the process of policy making is shrouded in secrecy or where 

adversary relationships exist between the key policy makers and those lower down the rungs of authority, the vital opportunity 

provided by strategic evaluation to short circuit problems is sadly missing. We have to do more strategic evaluation over again 

and again. 

 The final step under strategic implementation is strategic control, which provides for monitoring of the effects of policies 

introduced under the aegis of strategies, on the organization. Statistical methods are employed to collect, collate and analyse data 

on the effects of policies on the organisation. Where policies and strategies produce counterproductive results, sources of problems 
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are identified and where necessary, recommendations are made to the leaders, calling for adjustment or change to policies and 

strategies. In systems where reliable data is not kept, where officials are deficient in statistical know-how and where distrust and 

adversary relationships exist between policy makers and policy implementers, the valuable opportunity provided by strategic 

control to correct wrong policies and strategies is completely lost. Data collection and use in analysis remains a significant 

constraint in the Nigerian Education Sector. 

Strategic planning is therefore relevant only in organizations and systems favouring rational scientific solutions to their problems. 

Anti-intellectual organizations that have preference for dictatorial directives and ad hoc fire brigade task forces, as instruments of 

decision making and policy implementation have no place for strategic planning (Osagie, 1998). 

1.4. Dividends of Strategic Planning at the University of Jos: The first successful efforts at Strategic Planning, at the University of 

Jos, took place in the Nenfort Gomwalk era (1994-1999). During his tenure as Vice Chancellor, Gomwalk ensured that all previous 

efforts at strategic planning were reviewed and the first University of Jos strategic plan was put in place. It was used unsuccessfully, to 

negotiate a grant award from Macarthur Foundation. Lessons learnt in this failed effort, motivated a successful engagement of the 

Carnegie Corporation of New York to win the first tranche of two million dollars, as a grant for strengthening the university. Monday 

Mangvwat (2000-2006), took the formidable step to entrench strategic planning at the institution when his administration, won the 

Carnegie grant, evaluated the performance of the first plan and put the second plan in place. This second plan also won two and a half 

million dollars of grants from Carnegie, under his tenure. The third plan under the Sonni Tyoden tenure (2006-2011) won the third and 

final tranche of over two million dollars of the Carnegie grant (Liverpool, 2008). 

Three Great Things Strategic Planning did for the University of Jos. 

 The first three strategic plans at the University of Jos brought well over ten million dollars to the institution, as Carnegie 

supplemented the three grants with technical assistance and other support. Several other complementary awards were won. The 

University of Jos complemented the three Carnegie grants with in- house investment of an equal amount of funding, to 

implement the Jos Carnegie Partnership (JCP) interventions, which facilitated the attainment of goals of our three strategic 

plans, using the strategies we independently developed to do so. It must be stressed that the partnership with Carnegie brought 
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more than funding to the university. It facilitated the open and accountable administration of external grants to the university. 

It brought us the concept of a virtual office that now facilitates effective and efficient grant administration. It provided an 

avenue for academics and administrators to better work as a team, with the objective of improving the university, as their 

paramount goal. It provided an excellent example of team work and dedication to duty that is being replicated for our common 

good. 

 A specific goal of the first strategic plan was the “increased participation of stakeholders”. One of the strategies to achieve this 

goal was to “create an office for revenue generation in the Vice Chancellor’s office”. We have successfully done so through 

the creation of a professional Advancement office with an Executive Director. An office we are all so proud of. It is through 

this office that we are attracting a variety of local and international grants. The Bell and Melinda Gates, the World Bank 

assisted STEPB and TETFUND grants, just to name a few among many others.  

 The Partnership With Students (PWS) intervention of the JCP needs special mention. While universities worldwide, focus on 

alumni support, UniJos has been able to innovatively create an atmosphere in which students are partnering with the university 

administration to deliver projects beneficial to them and to the university. PWS has delivered computer labs in faculties and in 

the student residences, to facilitate the improved global interaction of our students. It has delivered boreholes in the students’ 

halls of residence to provide water and reduce student demos for lack of water. It has delivered street lights on campuses and 

protected our students from harassment. It has institutionalised “leave a legacy” projects by students. This program has 

received national and international recognition and confirms that the confidence we have in our students is not misplaced. Staff 

and students are very pleased with it and the rest of the community needs to copy a leaf from PWS. 

These three successes, results of our partnership with Carnegie are outputs and outcomes of our strategic plans put in place well before 

Jos and Carnegie had a relationship. Carnegie was only a catalyst for their implementation. The trick is that we can always attract 

funds for innovative interventions and this we must do and increasingly so. 

Two Great Things in Our Plans, That We Have Left Undone: While we have successfully delivered many parts of our three 

strategic plans, delivery of some other parts remains unfulfilled. 
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 “Academic and administrative staff of national and international distinction” remains a goal in every cycle of our strategic 

plan. “Introduce a higher education development unit within the faculty of education” was one of the six strategies under this 

goal, in the first cycle plan. The strategy was to make the faculty of education a leader in teaching and research at university 

level. It was to constrain the faculty to bring pedagogy to the university community; to address problems including those 

related to new teaching techniques, use of new technologies in teaching, learning processes of students and ways to reduce 

learning by rote, perils of not publishing and effective presentation at conferences.  The faculty has not addressed this 

challenge adequately and the unit recommended since 1998, has not been established. The Faculty of Education must 

rediscover itself by taking the lead in pedagogy and technology. It should partner with all other faculties to do so. Young 

academics should be supported for overseas training in new and critical 21st century fields. A strategy must be adopted to 

change teaching, learning and assessment, so that we produce graduates flexible to adapt to the changes of the world today. 

Leadership of the Faculty of Education in this effort remains a critical consideration. 

 In an attempt to make sure we are our brother’s keeper, a strategy to “introduce quotas for privately sponsored and foreign 

students who will pay significantly higher fees” under the goal of “increased participation of a diverse range of stakeholders” 

was proposed. The trick here was to admit a good number of students who can afford fees and as such subsidise the publicly 

sponsored students who still do not pay any tuition fees. This has successfully been done in Makarere, Uganda, with 

complementary research showing that it does not affect equity, but that it stimulates so many positive practices (Mayanja 

2002). The quotas could also mean less stress on the university administration as concessional admissions for minimally 

qualified students brings in revenue for the university. We may need to look at all of this again. 

The point we are making here is that we can benefit from reviewing our previous plans and the plans of sister universities. In doing 

so, the successes of underfunded institutions across the continent will provide good learning opportunities. Of particular interest 

will be plans of universities that enjoyed partnership funding and plans of private Nigerian universities. We shall continue to do so. 

Some Other Realistic Innovative Strategies: We have a successful and internationally acclaimed partnership with students. We 

are now nurturing a partnership with staff! Already the University branch of the Academic Staff Union of Universities (ASUU) 

has donated millions of Naira for the construction and furnishing of lecture theatres.  The unions can surely do more in 
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partnerships. ASUU for instance can independently do monitoring and assessment of the inputs and outputs of its members. 

Strategies can be developed to facilitate improved inputs of lecturers in teaching and their improved research outputs. Strategies to 

facilitate timely conclusion of semester examination exercises up to the level of the University Senate could be developed by 

ASUU to the benefit to all stakeholders. ASUU could lead the struggle for Quality Assurance; to make the accreditation exercises 

reap more significant benefits for students and the university. The unions for non-academic staff could develop and implement 

strategies to ensure administrators enjoy serving others with a drive to deliver, quality services with a smile. The bursary could 

scale the virtual office and make it a pleasurable experience for all staff to get quality services from the bursary. These are 

achievable targets that would cause revolutionary change in the UniJos community. Alternative strategies for our consideration.  

 As we review our previous strategic plans and the plans of other higher education institutions, Let us endeavour to make maximal 

use of existing human resources as we bring in new blood into an institutionalised strategic planning process. 

1.5. The Structure of the University of Jos Strategic Plan-Its Implementation and Evaluation: Over the last fifteen years and 

three cycles of strategic planning a traditional structure, for the institutional strategic plan has evolved. It essentially consists of an 

Executive Summary, Milestones in the Development of the University and the Results of a Performance Audit. The Mission and 

Vision Statements are presented followed by Absolute or Core Values. Goals and strategies lead to the sections on Emerging 

Centres of Excellence, Resources, and the Action Plan. The Cost Implications section is at the end of the plan.  

 The first cycle of the University of Jos Strategic Plan (1998 -2003 was implemented and thereafter evaluated. The report of the 

evaluation indicated 54% performance by Non-academic Units, while the Academic Units were rated as 52% performance. The 

lessons learned from the exercise informed the production of the second cycle. 

 The Second cycle of the plan (2004 – 2008) was implemented and the evaluation rated the overall performance at 55%. The 

recommendations from the evaluation exercise were utilized in the preparation of the third cycle. 

 The third cycle of the plan (2009 – 2014) was rated as fairly achieved. The report of the Evaluation Committee provided far 

reaching recommendations which have prompted the proposed process of institutionalising the Strategic Planning Process in the 

University. The main output of this summative review is this Strategic Planning Manual.  
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 This step-by-step manual is to guide the strategic planning process, and it is expected that it will be a dynamic 

document to be reviewed and revised periodically.  
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2. Institutionalising the Strategic Planning Process 
 

2.1. Background: From 1998 to 2014, the University of Jos developed and implemented three cycles of its strategic plan. After 

sixteen years of strategic planning, a summative review of strategic planning at the university has been made.  The output of this 

review is this manual for strategic planning, to institutionalise the strategic planning process, based on the lessons learned. 

Institutionalising the planning process includes streamlining the constitution of the Strategic Planning Committees, their roles and 

responsibilities, as well as their key tasks; ensuring university strategic plans are living documents that stimulate and drive all 

activities in the institution.  

Strategic planning practices at several other Higher Education Institutions were reviewed alongside the Strategic Planning Manual of 

the National Universities Commission, 2005. The inputs of past Vice Chancellors, past Chairpersons of the Central Strategic Planning 

Committee (CSPC), and past Directors of Academic Planning, key stakeholders in the strategic planning process, were secured. 

Faculties and Non Academic Units were also consulted, and so were the Directors of Advancement, ICT and the Centre for Gender 

and Women Studies. Other sources consulted include the NUC ranking, NUC appraisal of Chief Executive, 1995, and the African 

Quality Rating Mechanism documents, 2013.  

This strategic planning manual, will only guide the implementation, but not the development of the 4th plan essentially because of 

time constraints. Hopefully, the development and implementation of the 5th and subsequent plans will be guided by the manual.  It is 

proposed that the Academic Planning and Management Directorate of the Vice Chancellor’s office, with a good collection of 

professional planners, will play a leading role in the entire strategic planning process. In particular, after the first volume of this two 

volume manual has been produced, the second volume will be developed by the Directorate.  

This first volume of the manual includes guides for: 

1. The Constitution of the Central Strategic Planning Committee and other relevant Committees. 

2. The Strategic Planning Process. 
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3. Activities, Attendance, Outputs and Costs to facilitate the Strategic Planning Process. 

4. The Performance Audit of Management, Faculties and Departments. 

5. Performance Audit Score Sheets, by Goals, for the audit and ranking of Academic Departments and Faculties. 

6. Performance Audit Score Sheets, by Goals, for the audit of Management. 

The second volume of the manual will be essentially contain- A Guide for Performance Audit Score Sheets, by Goals, for the audit 

and ranking of all units other than academic departments and faculties. 

The First Volume of the Manual. The findings of the above mentioned consultation  and review, show that the University of Jos can 

benefit from the leadership of the Directorate of Academic Planning and Management (DAP&M), in the planning process. They also 

show that the institution could do much better, with its strategic planning implementation. The latter is consistently seen in the outputs 

of each of the evaluations of the three plans. University of Jos, [2003, 2008, 2014]. 

Not performing maximally with plan implementation could suggest that horizons were too ambitious; it could also suggest inadequate 

institutional commitment; or it could suggest that the methodology for measuring performance needs reconsideration. All of these 

interpretations and their consequences are being addressed by this institutionalisation effort and the manual. 

Despite national and local norms in the university system, related indicators have not been used in previous evaluations of plan 

implementation. Evaluations were made essentially using questionnaires and interviews. An agreed list of indicators and a specified 

methodology for auditing performance can aid effective and efficient auditing. A list of indicators and a scoring system have therefore 

been produced. Faculties will be encouraged to stimulate multidisciplinary academic projects, and make increased use of data 

collected annually, as plan implementation is monitored. They can do in-depth trend analysis, as they complement the use of the data 

mine by the academic planning directorate, the proposed Performance Audit Committee (PAC) and the proposed Budget Planning and 

Implementation Committee. (BPIC).  

It is observed that one particular goal was dropped from earlier strategic plans: “increased participation of a diverse range of 

stakeholders”. The idea was to move the federal government from its position as sole funding agent (provider) for the university to 

that of a major funding agent. Although the university achieved much in this direction, the relevant goal is no longer in the university 
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plan.  However during the lifespan of the current plan, revenue was generated from various fronts including consultancy. UniJos 

partnered with other institutions and sourced material and human resources from them. The university worked with parents, alumni 

and students to improve facilities and its image. Council members, Honorary degree Graduands and others, continued to support the 

university in many ways.  The University of Jos partnered with local and international organisations including the Central Bank of 

Nigeria and Carnegie Corporation of New York; the university has indeed enjoyed increased participation of a diverse range of 

stakeholders. There is therefore a need to review the goals in all past plans, as we develop newer ones. 

Strategic planning activities will run all year round and facilitate continuous use of the plan. Faculties and non-academic units will 

work through the Chair, Committee of Deans and Directors to report periodically to management, on progress with plan 

implementation and data collection. Quarterly submissions of data will address the challenges of a poor data collection tradition.  

Indicators derived from norms, will be used alongside questionnaires and interviews, for the audits. Formative and summative 

evaluation will be done annually for management and all units. Leadership roles will be given to DAP&M as professionals are up 

skilled and updated to work with academia to better deliver the dividends of strategic planning. It will be mandatory for all 

departments and faculties to have strategic planning committees and workshops to facilitate the development of strategic plans at the 

relevant levels. This way Heads of Departments and Deans will be constrained to accept ownership and the responsibility to drive the 

implementation of the strategic plans they developed. 

2.2. New Roles for Key Players in the Strategic Planning Process: The first university strategic plan was developed by a large team 

of seasoned academics and administrators. Apart from the institutional plan, there were twenty seven other plans of faculties and Non 

Academic units. It took over 18 months to produce this collection of plans. The second and third plans were developed by committees 

with the Deputy Vice Chancellor (DVC) Academic, as chairperson. Since the office of the DVC is an exceptionally busy one, 

leadership support had to be provided for the chairperson. A consultant was engaged to provide leadership support for the production 

of the second plan, while a Co-Chairperson and the Director of Advancement did the same for the third plan. These experiences and 

current thinking supported by the views of key players in the development of strategic plans at the University of Jos and other 

Nigerian HEIs, suggest tweaking of the strategic planning process and the roles of key players for more effective delivery of the plan 

and plan implementation.  
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In this proposed new arrangement, the development and implementation of the strategic plan will be a five year continuous process, 

with annual formative and summative performance audits. The process will be led by the Directorate of Academic Planning and 

Management, with its team of professional planners. A combination of Sensitization Activities, Workshops, Seminars and Retreats 

will complement consultations at all levels. There will be a Central Strategic Planning Committee (CSPC), Strategic Planning 

Committees at Faculty level (FSPC) and at Department level (DSPC). Students will mandatorily be members of planning committees 

at all levels. 

The first sensitisation activity of the CSPC will be for representatives of stakeholders (instead of all stakeholders), in order to make for 

efficiency in mandate delivery and cost effectiveness.  These representatives will drive the planning process at different levels. 

Stakeholder sensitization for all, will follow through flyers, jingles on UniJos FM, on line university newspapers as well as digital 

messages to staff and students. Unions, departments and faculties will not be tele-guided. Their leaders will be sensitised and these 

groups will decide independently, how they want to participate in the planning process as well as how they will develop their plans, if 

any. This is their right and they will be encouraged to share their experiences at the workshops. Adequate provisions will be made for 

departments and faculties to produce their strategic plans. 

Draft strategic plans from departments will be used to develop draft faculty strategic plans, which in turn will be the inputs for the 

draft institutional strategic plan. The draft institutional plan will be presented by the CSPC at a special retreat with Management. 

Management will then work with CSPC to produce the final draft institutional strategic plan for the consideration and approval of the 

University Council. Following the approval by Council, faculties and departments will then use the institutional plan to produce 

consistent plans at each level for implementation. Plan implementation will be driven by the Budget Planning and Implementation 

Committee (BPIC) under the leadership of the Bursary. The BPIC will be chaired by the Bursar to define a process that will make 

budget planning and implementation provide the framework for making the Strategic Plan operational at all levels. It will also guide 

and produce the cost implications and funding section of the Strategic Plan. Monitoring and evaluation will be driven by the 

Performance Audit Committee. The Committee of Deans and Directors will support all these efforts through regular appraisals and 

reports to Management. 
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The details of the new strategic planning process are listed herewith complemented with a table in the appendices and a flow chart in 

section 2.3 below. 

 

1. Constitution of CSPC, BPIC AND PAC. Annual Leadership Orientation Workshop. 

1.1: Constitution of CSPC, BPIC and PAC by the Vice Chancellor for a 5-year term. (3rd year of current strategic plan). 

1.2: Annual Strategic Planning Orientation for new HODs, Deans, new Staff, as well as Staff and Union Leadership. 

2. CSPC Pre-seminar Activities and Workshop. 

2.1: Stakeholders’ consultations and meetings. (Consultations with Staff and Students Unions mandatory. 

2.2: Evaluation of Performance with Plan Implementation of Current Strategic Plan. 

2.3: Ranking of faculties and departments. Audit of Management using announced Implementation plan. 

2.4: Results of Strategic Plan Implementation Performance and Management Audit released.  

2.5: One day stakeholders' workshop on outputs and feedback from all four preceding activities. 

2. 6: Production of flyers on Strategic Planning, Strategic Plan evaluation and ranking. 

2.7: Preparation of guidelines for new Strategic Plan. (All Evaluations will be Annual/Formative and 

Cumulative/Summative) 

3. Departmental Workshops 
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3.1: Follow up One day workshop at (Academic and non-Academic) Department levels for grass root briefs followed by 

inputs from stakeholders into the Strategic Planning Process. Department Plan Implementation reviewed and way forward 

charted. Draft Department Plans are produced using prepared guidelines. 

4. Faculty Workshops 

4.1: Stakeholders discuss outputs of Departmental Workshop. They make inputs into the Strategic Planning Process. They 

receive reports on Departmental Plan implementation and chart the way forward for Faculty. They receive Draft 

Department Plans and produce Draft Faculty Plans (Cost implications available to aid decision making). 

5. CSPC Strategic Planning Seminar 

5.1: Stakeholders hold main seminar. They receive progress reports on plan implementation from Faculties and non-

Academic departments. CSPC and All stakeholders have a clear perspective of the way forward.  

5.2: Principal Officers and Invited speakers present policy positions for brainstorming.  

5.3: Draft Faculty plans and plans from non-Academic departments are presented.  

5.4: Draft institutional plan is put together from seminar outputs by CSPC.  

5.5: Awards to best department, best faculty and outstanding individuals 

6. Follow Up Action 

6.1: Management Retreat with Stakeholders to: (a) Review Institutional Plan Implementation and generate report to 

Council. (b) Adopt the Institutional Strategic Plan for approval by Council.  
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6.2: Review Results (approved institutional plan) and Plan goes down the chain in reverse order so that: (a) All 

stakeholders amend draft plans, so that their plans are in sync with institutional strategic plan, for plan implementation. (b) 

Faculty and Department plans consistent with Institutional plan are produced.  

6.3: BPIC to define and announce a process that will make budget planning and implementation provide the framework for 

making the Strategic Plan operational at all levels. 

6. 4: Chair CSPC to send a comprehensive brief to management, through Chair Committee of Deans and Directors 

(CD&D), at end of each Faculty/Directorate/Unit workshop.  

6. 5: Chair CD&D to send quarterly strategic planning update to management. Use of plan in budgeting process as well as 

for Grant seeking and Grant administration efforts by BPIC. Action initiated to get quarterly data inputs from Office of 

Research and Development (ORD), Senate Research Grants Committee (SRGC), Staff Training, Establishments, 

Advancement Office, Library, Physical Facilities and Bursary. 
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2.3: A Flow Chart for The Strategic Planning Process 
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2.4: Constitution of Committees for The Strategic Planning Process: In order to make realistic cost estimates for the planning 

process, it is imperative to have a clear perspective about the size of committees, the activities they will partake in, and the outputs 

from these activities.  The latter is treated in the next section of the manual. 

There will be three committees at the central level. These will be the Central Strategic Planning Committee (CSPC), the Budget 

Planning and Implementation Committee (BPIC) and the Performance Audit Committee (PAC). These committees will be constituted 

by the Vice Chancellor. Planning Committees at other levels will be constituted by Deans and Heads of Departments as appropriate. 

The model presented requires that all committees are minimal in size, but must commit to be very interactive, so that the entire 

university community and other stakeholders will be maximally sensitized. 

 The Central Strategic Planning Committee. (CSPC): The Central Strategic Planning Committee will be reconstituted by the 

Vice Chancellor, every five years. (Preferably in the third year of any strategic plan to make for continuity). The CSPC will 

drive the planning process at all levels and keep Management fully briefed about all developments. The committee will be 

chaired by the Director of Academic Planning of the Vice Chancellor’s Office. Its membership will be as follows: 

1. Director of Academic Planning and Management- Chairperson.  

2. Chairperson Committee of Deans and Directors-Member.  

3. Bursar-Member.  

4. Registrar-Member.  

5. University Librarian-Member.  

6. Representative of Student Body-Member.  

7. Chair University Standing Committee for Performance Audit-Member. *(see PAC below) 

8. Deputy Director, AP&M-Member/Secretary.  
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 The University Standing Committee for Budget Planning and Implementation. (BPIC): The University Standing 

Committee for Budget Planning and Implementation will be reconstituted every five years, by the Vice Chancellor. The 

committee will be chaired by the Bursar to define and announce a process that will make budget planning and implementation 

provide the framework for making the Strategic Plan operational at all levels. It will also guide and produce the cost 

implications and funding alternatives section of the Strategic Plan.  

1. Bursar- Chairperson  

2. Director Academic Planning and Management-Member.  

3. Director of Advancement-Member.  

4. Director of Internal Audit-Member.  

5. Chair Performance Audit Committee-Member. *(see PAC below) 

6. Deputy Bursar -Member/Secretary. 

 The University Standing Committee for Performance Audit. (PAC) (Chair to be one of the HODs [from Economics, 

Psychology, Sociology and Statistics] or Head of the Unit of Measurement and Evaluation, Department of Educational 

Foundations.  

1. Director of Academic Planning and Management-Member.  

2. Head Department of Statistics or Statistician from Directorate of ICT -Member.  

3. Head, Unit of Measurement and Evaluation, Department of Educational Foundations-Member.  

4. Head Department of Economics, Psychology or Sociology-Member.  
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5. Deputy Director AP&M-Member/Secretary.  

The University Standing Committee for Performance Audit will be reconstituted by the Vice Chancellor, every five years to do the 

annual audit and perform related activities. It will support multidisciplinary students’ academic projects to make increased use of data 

collected annually and to do in-depth trend analysis. Its composition as proposed allows for periodic reconstitution of the PAC so that 

the methodology in use is continuously reviewed by relevant experts in academia and professionals in the Directorate of Academic 

Planning and Management.  

 The Departmental Strategic Planning Committee (DSPC): Each Academic and Non Academic Department will have a 5-

person Departmental Strategic Planning Committee. It will constituted by the Head of Department, to independently develop 

the draft department strategic plan and later reconfigure it to be in sync with the approved institutional and faculty strategic 

plans, as appropriate. It is mandatory that a student is a member of this committee. 

 The Faculty Strategic Planning Committee (FSPC): Each Faculty will have a 5-person Faculty Strategic Planning 

Committee. It will be constituted by the Dean of Faculty to use inputs from Departments to develop the draft Faculty strategic 

plan and later reconfigure it to be in sync with the approved institutional strategic plan. It is mandatory that a student is a 

member of this committee. 

 The Strategic Planning Process, Budgeting and Timelines: In order to have a smooth process, it is necessary to have 

timelines for the strategic planning process including the tasks of the BPIC and PAC. The time lines below are proposed. (The 

budget currently runs from January to December).  

1. Call for budget submissions is done in the month of May.  

2. Data collection and analysis for Performance audit to start early November. (At least, two months before performance audit).  

3. Performance audit results should be ready by beginning of the month of February. Workshops and seminar to hold in March 

(Strategic Planning Month). New directions after the workshops to guide budget requests should be ready by end of March. Two 

months before budget call.  
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4. Management to announce targets and BPIC to announce annual plan at the end of the Strategic Planning Month. 
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3. Activities, Attendance Outputs and Costs. 
3.1: Preamble: In this section we look at activities and costs. To do so, we need a clear appreciation of the objectives of the 

activities, a clear understanding of expectations and what the outputs will be used for. The table below gives a summary of the 

content discussed herewith. 

CSPC PRE SEMINAR 

ACTIVITIES AND 

WORKSHOP 

ROLES AND 

RESPONSIBILITIES 

DEPARTMENTAL 

WORKSHOP 

FACULTY 

WORKSHOP 

CSPC SEMINAR 

AND ANNUAL 

PERFORMANCE 

AWARD EVENT 

1. Stakeholder 

consultations and 

meetings. 2. Evaluation 

of Performance of 

Current Strategic Plan. 

3. Ranking of faculties 

and departments. Audit 

of Management using 

announced 

Implementation plan. 4. 

Results of SP 

Performance and 

Management Audit 

released. 5. One day 

stakeholders’ workshop 

on outputs and feedback 

CSPC and BPIC: 1, 6 

and 7. PAC and BPIC: 2 

and 3. CSPC, BPIC and 

PAC: 4 and 5. 

All staff of Department, 

student representatives, 

Dean of Faculty and 

Members of CSPC, 

BPIC and PAC to 

attend. The way forward 

for department is 

documented, based on 

results of plan 

implementation review. 

Outputs are used by 

Departmental Strategic 

Planning Committee 

(DSPC) to produce 

All staff of Faculty, 

Directorate Or Non 

Academic Department, 

Student 

Representatives, 

Executive Director of 

Advancement, Dean of 

Faculty as well as 

Members of CSPC, 

BPIC and PAC to 

attend. The way forward 

for Faculty, Directorate 

or Non Academic 

Department is 

documented, based on 

results of plan 

Principal Officers, 

Members of CSPC, 

BPIC and PAC, All 

Deans, All Directors, 

Selected Heads of 

Academic and Non 

Academic Departments, 

as well as Selected 

Students hold main 

seminar. They receive 

updates on plan 

implementation, 

successes and 

challenges and 

document the way 

forward. Principal 
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from all four preceding 

activities. 6. Production 

of flyers on Strategic 

Planning, SP evaluation 

and ranking. 7. 

Preparation of 

guidelines for new SP. 

(All Evaluations will be 

Annual/Formative and 

Cumulative/Summative 

) 

Draft Departmental 

Plan. 

implementation review. 

Outputs are used by 

Faculty, Directorate or 

Non Academic 

Departmental Strategic 

Planning Committee 

(FSPC) to produce Draft 

Faculty. Directorate or 

Non Academic 

Departmental Plan. 

officers and Invited 

speakers present policy 

positions for 

brainstorming. Draft 

Faculty plans and plans 

from non-Academic 

departments are 

presented. Draft 

institutional plan is put 

together from seminar 

outputs by CSPC. 

Awards are presented to 

best department, best 

faculty and individuals. 

3.2: The Central Strategic Planning Committee (CSPC) Activities: The CSPC will do all stakeholder consultations. It will be 

represented at all main strategic planning activities at other levels. CSPC members will attend retreats, seminars, department and 

faculty workshops. They will act as resource persons for all these activities. CSPC will produce materials for sensitisation and 

publicise the results of the performance audit. 

Every year a workshop will hold for new staff and existing staff taking up new responsibilities. It will address strategic planning 

among other administrative issues. Once in five years when a new strategic plan is being developed, there will be an additional 

workshop to sensitise selected stakeholders to drive the planning process at different levels. The annual workshop for new officers will 

run for two days except on a strategic plan development year when it will run for only one day. The second day will then be used for 

the sensitisation task. These selected stakeholders, for the sensitisation event, will include leaders of unions, as well as representatives 

of departments, and faculties, Stakeholder sensitisation for all, will then take place through flyers, jingles and digital messages. In the 

strategic plan development year, the CSPC will hold the Strategic Planning Seminar and use all outputs to prepare the draft 
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institutional plan for the consideration of management and council. In other years the CSPC and stakeholders will review plan 

implementation and chart the way forward. The CSPC will have an annual retreat with management for final briefs and exchanges as 

management adopts the draft plan for consideration and approval by council, in a strategic plan development year. In other years the 

management retreat will review plan implementation and the chart for the way forward.  

Participants at the first CSPC annual activity will include. Management, CSPC, PAC, BPIC, SUG leadership, Students’ Parliament, 

DSPC, FSPC, and Staff Union Leadership.  The total number of participants is estimated at 108 and the activity will take the form of 

presentations, followed by discussions, as well as a question and answer session. Category 1 in budget estimates. 

The two days Strategic Planning Seminar will equally have a large number of participants but with a lot more background work. 

Deans, Directors and Heads of Non Academic Departments will present their draft Strategic Plans in the strategic plan development 

year. CSPC will use these drafts and other inputs to develop the draft institutional Plan. In other years, the Strategic Planning Seminar 

will review plan implementation and chart the way forward. The following will participate: Management, Deans, Directors, Heads of 

Non Academic Departments, CSPC, PAC, BPIC, SUG Leadership, Students’ Parliament, DSPC (of non-academic units), FSPC, and 

Staff Union Leadership. The total number of participants estimated at 147. Category IV in budget estimates. 

The Management Retreat: This retreat, in a strategic plan development year, will be for Management and the CSPC to review the 

outputs of the process and adopt a document (Draft Institutional Plan appropriately modified) for the consideration and approval by 

Council. In other years the management retreat will review plan implementation and the chart for the way forward.  Participants will 

include Management, CSPC, Chairperson Committee of Deans and Directors (CDD) and a number of invitees as decided by the Vice 

Chancellor. The total number of participants is estimated at 28. Category V in budget estimates. 

3.3: Departmental Strategic Planning Committee (DSPC) Activities: Workshop for Academic and Non Academic Departments 

will be for HODs and their DSPCs. CSPC will, through its activities, first empower them to proceed with the planning process and 

develop their independent plans. Using an average of 10 departments in each faculty and 6 Clusters of Non-academic Units 

[Directorates, Registry, Bursary, Security, Revenue Generating Units etc.] this gives 866 participants. The budget for these 

workshops, for all academic and other departments now has some realistic basis. These departmental workshops will provide the 
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platform for HODs and their DSPCs to brainstorm and arrive at a consensus for departmental plans. The DSPCs will then go to work 

to generate draft strategic plans for departments. Category II in budget estimates.  

3.4: Faculty Strategic Planning Committee (FSPC) Activities: Faculty workshops will afford departments the opportunity to 

present their draft strategic plans and have exchanges. The faculty receives drafts which become inputs to produce the Faculty 

strategic plan. Participants will be HODs who will present the plans. Chair or member of DSPC other than HOD. One student and one 

other staff. Thus a faculty workshop will involve participants from each department, the Faculty Dean, 2 reps of CSPC, resource 

persons and rapporteurs. This activity will involve 396 participants. It is noted that there will be no equivalent activity for departments 

not housed in faculties. Category III in budget estimates.  

3.5: Challenging the Bursary to lead a University Team Effort: The Budget Planning and Implementation Committee (BPIC) 

under the leadership of the Bursar, will define a process that will make budget planning and implementation provide the framework 

for making the Strategic Plan operational at all levels. It will also guide and produce the cost implications and funding alternatives 

section of the Strategic Plan. It will use its professionalism and drive to effectively do so. The BPIC will hold one workshop to 

familiarise key stakeholders about the framework. Participants will include Management, CSPC, Chairperson Committee of Deans 

and Directors (CDD) and a number of invitees as decided by the Bursar. Total number estimated at 62. Category VI in budget 

estimates.  

 

The total estimated cost of planning, including monitoring and evaluation over a period of five years is N46, 982,207.09. Appendix 4. 
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4.  The Performance Audit 
4.1: The Raison D’être for The Performance Audit: One of the shortcomings identified from the University of Jos experience with 

strategic planning, is the inadequate monitoring and evaluation of performance in plan implementation. To audit plan implementation 

creditably, departments must have strategic plans and action plans, determined from faculty plans, consistent with the institutional 

plan. Once departments can be comprehensively evaluated, so can faculties. 

In the first cycle of the UniJos strategic planning effort, there were faculty but no departmental plans and that was a severe handicap. 

In the second and third cycles, only the institutional plan was developed and adopted. This manual provides guidelines that will 

address these anomalies. It specifies the imperative to have plans at institution, faculty and department levels.  

Secondly in evaluating the first three plans, only questionnaires and interviews were used. That too, was a major shortcoming. 

Working with performance indicators used to rank departments and faculties in the first plan, a good collection of indicators have been 

derived for the use in future audits. Performance on some indicators will be measured using national and institutional norms while 

performance on others will be determined using questionnaires and interviews. The Performance Audit Committee (PAC) therefore 

has a guideline to facilitate the generation of a comprehensive list of performance indicators for the evaluation of future plans, over 

every five-year plan period.  

4.2: The Performance Audit for Academic Departments and Faculties: The function and nature of indicators are introduced, 

followed by guidelines for a scoring system which measures the performance of a department or a faculty and ranks it at the same 

time. The Audit provides a process of determining Emerging Centres of Excellence. 

 The Function and Nature of Indicators. Function is classified as Academic or Managerial, depending on relative dominance. 

Nature is classified as Compliance with established norms, when there is a national or local norm. For all other indicators the 

nature is either “Quantum or quality of work and goal attainment” or “Public service and perception of universities” as 

appropriate. Thus for instance, “Gender” is classified under “Compliance with established norms”, while “National 

assignments” is under “Public service and perception of universities”. Some norms are guided by national policy and others by 

university policy.  



28 

 

28 

The strategic planning manual of the University of Jos 2015 

 Scoring Concepts: Essentially two ways are identified to score each indicator. One for absolute indicators and one for relative 

ones. Absolute indicators depend essentially on national, while relative indicators depend more heavily on local and 

institutional considerations. Take for example the number of research papers published in a department. This may depend on 

discipline, as some disciplines generate larger numbers of papers than others. On the other hand Teacher Student Ratios 

(TSRs) are fixed nationally. Thus TSR is scored using absolute methods as spelt out in Table 4.5.1 and number of publications 

is scored using relative methods as spelt out in Table 4.5.2. Hence if social scientists are prolific, they are considered with their 

prolific peers. To do so, using Table 4.5.2, all the departments in one faculty are compared using the faculty average as the 

base. Similarly science research normally involves more expensive equipment than humanities research. Therefore research 

scientists attract larger quantum of funds than researchers in the humanities. Thus when we consider quantum of research 

funds attracted, it is not fair to group both sets of researchers together, using Table 4.5.1. We therefore resort to Table 4.5.2 

and consider scientists using a base determined by inputs from scientists. Generally, in using Table 4.5.2 to score departments, 

the average for the faculty is the base.  

 Performance Audit Scoring System  

Table 4.2.1 below gives ranges for letter grades used later with the first row indicating max score.  

2  4  6  8  10  Grades  

2  4  6  8  10  A  

2  3  5  6  8  B  

1  2  3  4  6  C  

0  0  0  0  0  D  
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Table 4.2. 2 gives the percentage above faculty average for scoring departments. 

 

% 

ABOVE  

MAX  2  4  6  8  10  Grades  

50 2  4  6  8  10  A  

51>%S>40  2  3  5  6  8  B  

41>%S>20  1  2  3  4  6  C  

<21  0  0  0  0  0  D  

 Scoring Method: Each indicator is scored for a department and the sum of scores for each goal calculated, as a percentage of 

the maximum score. The percentage is used to give the department a letter grade for that goal. If only a faculty can be scored 

the faculty score is used for each department. 

GRADE PT.  

75+  A=5.  56-74  B=4.  50-55  C=3.  <50  D=0. 

The value of the letter grades and weighting are then used to calculate the final score for ranking of departments. The first two goals 

are rated twice as much as the others. They are the foundations of the university and the other goals support their maximal attainment.  

Total weighted score =2G1+2G2+G3+G4+G5+G6=∑WkGk  
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With current 6 goals, maximum total weighted score, a department can make is 40.  

10/4. ∑WkGk is therefore the department’s final percentage score which is converted into its grade point.  

Departments with A ranking will be classified as Emerging Centres of Excellence. B ranking as Good and C as Satisfactory.  

Faculty ranking will be generated by scoring the faculty for each goal and then taking the weighted score for the faculty. Each faculty 

goal score will be the average (AM) of its departmental goal scores calculated using grade points. 

4.3: The Audit of Management. In order to evaluate the performance of management, management will annually announce its 

institutional targets in line with the strategic plan. The PAC will evaluate the performance of management using a set of performance 

indicators. A collection of indicators to guide PAC appears in the appendix.  
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5. Appendices. 
5.1. Sample Performance Audit Score Sheet (PASS) for goals in the third cycle plan. (For Audit of Academic Departments and 

Faculties).  

5.2. Sample Performance Audit Score Sheet (PASS) for goals in the third cycle plan. (For Audit of Management). 

5.3. Table on Activities, Participants and Outputs.  

5.4. Estimated Cost of the Strategic Planning Process in every Five Year Period. 

5.5. Summary of Inputs from Key University of Jos Players with Strategic Planning Experience, in Nigerian HEIs. (Past Vice 

Chancellors, Chairpersons of CSPC/DVCs and Directors of Planning). 

5.6. The Strategic Planning Process Table. 
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5. Appendices. 
5.1. Sample Performance Audit Score Sheet (PASS) for Academic Departments and Faculties by Goals of 3rd Cycle Plan. 

5.1.1. PASS for Goal 1. 

5.1.2. PASS for Goal 2. 

5.1.3. PASS for Goal 3. 

5.1.4. PASS for Goal 4. 

5.1.5. PASS for Goal 5. 

5.1.6. PASS for Goal 6. 

 

5.2. Sample Performance Audit Score Sheet (PASS) for goals in the third cycle plan.(For Audit of Management) 

5.3. Table on Activities, Participants and Outputs.  

5.4. Estimated Cost of the Strategic Planning Process in every Five Year Period. 

5.5. Summary of Inputs from Key University of Jos Players with Strategic Planning Experience, in Nigerian HEIs. (Vice Chancellors, 

Chairpersons Central Strategic Planning Committees and Directors of Planning). 

5.6. The Strategic Planning Process Table 
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5.1. Sample Performance Audit Score Sheet (PASS) for Academic 
Departments and Faculties by Goals of 3rd Cycle Plan. 

5.1.1. Sample Performance Audit Score Sheet (PASS) for Academic Departments and Faculties-Goal 1 

of 3rd Cycle Plan. 

GOAL 1: Comprehensive Strength in Undergraduate Programmes  

 

S.NO
. 

INDICATOR FUNCTION/NATURE 
OF INDICATOR  

HOW TO COLLECT 
DATA 

UNIT TO 
COLLECT 
DATA 

MAX 
SCORE 

SCORING 
METHOD 

FOLLOW UP ACTION 

1. Level of compliance 
with established 
norms for lecture 
rooms, laboratory 
space and offices for 
Undergraduate (UG) 
programmes. 

Academic/Compliance 
with Established 
norms. 
 
 
 
 
 
 
 

From Information 
available at the 
University. 
 
 
 
 
 
 

Physical 
Facilities 
 
 
 
 
 
 
 
 

4 
 
 
 
 
 
 

 Table 2. 
 
 
 
 

Management to direct 
Physical Facilities to 
submit updated 
information to AP&M 
annually   

2. Status of 
undergraduate 
accredited 
programmes. 

Academic/ 
Compliance with 
Established norms. 
 

From Information 
available at the 
University. 
 

AP & M. 
 

10 Full-10 
Interim-5 
Others-0. 
Use 
average for 
multiple 
programs. 
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S.NO
. 

INDICATOR FUNCTION/NATURE 
OF INDICATOR  

HOW TO COLLECT 
DATA 

UNIT TO 
COLLECT 
DATA 

MAX 
SCORE 

SCORING 
METHOD 

FOLLOW UP ACTION 

3. Level of compliance 
with Academic staff 
mix. (Professors) 

Academic/Compliance 
with Established 
norms. 
 

From Information 
available at the 
University. 
 

AP & M  4 Table 1. 
Use 
established 
positions. 

 

4. Level of compliance 
with Academic staff 
mix. (Senior 
Lecturers) 

Academic/Compliance 
with Established 
norms. 
 

From Information 
available at the 
University. 
 

AP & M  4 Table 1. 
Use 
established 
positions.  

 

5. Level of compliance 
with Academic staff 
mix. (Lecturers) 
 

Academic/Compliance 
with Established 
norms. 
 

From Information 
available at the 
University. 
 

AP & M  4 Table 1. 
Use 
established 
positions. 

 

6. Level of compliance 
with Teacher: 
Student ratio. 

Academic/Compliance 
with Established 
norms. 
 

From Information 
available at the 
University. 
 

AP & M  4 Table 1  

7. Level of compliance 
with number of 
Senior Technical 
Staff in Academic 
units. 

Academic/Compliance 
with Established 
norms. 
 

From Information 
available at the 
University. 
 

AP & M  4 Table 1  

8. Percentage of 
academic staff with 
Doctorate degrees 
teaching UG 
students. (Grad.  
Assistants excluded) 
 

Academic/Quantum & 
Quality of work & Goal 
attainment. 
 

From Information 
available at the 
University.  

AP & M 4 Table 1 AP&M to request 
quarterly  
from Faculties and ICT 
Directorate 
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S.NO
. 

INDICATOR FUNCTION/NATURE 
OF INDICATOR  

HOW TO COLLECT 
DATA 

UNIT TO 
COLLECT 
DATA 

MAX 
SCORE 

SCORING 
METHOD 

FOLLOW UP ACTION 

9. Number of first 
class/distinction 
graduates as a 
percentage of total 
number of 
graduates. 
 

Academic/Quantum & 
Quality of work & Goal 
attainment. 
 

From Information 
available at the 
University. (Results) 

Exams 
and 
Records. 

4 Table 1 AP&M to request 
quarterly  
from Exams and Records/ 
ICT Directorate 

10. Number of Second 
class upper 
graduates as a 
percentage of total 
number of 
graduates. 

Academic/Quantum & 
Quality of work & Goal 
attainment. 
 

From Information 
available at the 
University.  
(Results) 

Exams 
and 
Records. 

4 Table 1. 
Relevant 
faculties 
use 
Average/C
GPA to 
classify 
appropriat
ely. 

AP&M to request 
quarterly  
from Exams and Records/ 
ICT Directorate 

11. Retained students as 
a percentage of total 
UG student 
population. 
(Voluntary 
withdrawal 
exclusive). 
 

Academic/Quantum & 
Quality of work & Goal 
attainment. 
 

From Information 
available at the 
University.  
(Results) 

Exams 
and 
Records. 

4 Table 1 AP&M to request 
quarterly  
from Exams and Records/ 
ICT Directorate 

12. Students’ 
assessment of 
quality and 

Academic/Quantum & 
Quality of work & Goal 
attainment. 
 

From Instruments for 
Data Collection   

PAC 6 Table 2 University to constitute 
PAC. 
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S.NO
. 

INDICATOR FUNCTION/NATURE 
OF INDICATOR  

HOW TO COLLECT 
DATA 

UNIT TO 
COLLECT 
DATA 

MAX 
SCORE 

SCORING 
METHOD 

FOLLOW UP ACTION 

relevance of UG 
programs. 

13. Staff assessment of 
quality and 
relevance of UG 
programs.  
 

Academic/Quantum & 
Quality of work & Goal 
attainment. 
 

From Instruments for 
Data Collection   

PAC. 6 Table 2 University to constitute 
PAC. 

14. External Examiners’ 
assessment of UG 
programs (Quality & 
Relevance) 

Academic/Quantum & 
Quality of work & Goal 
attainment. 
 

From Information 
available at the 
University. (External 
Examiners’ Reports) 

AP&M. 
and Vice 
Chancello
r’s office. 
(VCO) 

6 Table 2 Format of external 
examiners’ reports to be 
streamlined. AP&M to 
collect reports quarterly. 

15. UG applicants as a 
percentage of the 
approved number of 
available places. 
 

Academic. /Public 
service & Perception 
of University. 
 

From Information 
available at the 
University. (Admission 
Records) 

Senate 
Affairs 
and 
Admissio
ns. 

4 Table 1 Senate Affairs to submit 
quarterly returns to 
AP&M. 

16. Percentage of 
Foreign 
undergraduate 
students. 

Academic / 
Compliance with 
Established norms. 
 

From Information 
available at the 
University. (Foreign 
Content of Admission 
Records) 

AP&M. 4 Table 1 NUC norm is 5%. 

17. Level of 
implementation of 
UG Continuous 
Assessment. 

Academic / 
Compliance with 
Established norms. 
 
 

From Instruments for 
Data Collection   

PAC. 4 Table 2 University to constitute 
PAC. 
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S.NO
. 

INDICATOR FUNCTION/NATURE 
OF INDICATOR  

HOW TO COLLECT 
DATA 

UNIT TO 
COLLECT 
DATA 

MAX 
SCORE 

SCORING 
METHOD 

FOLLOW UP ACTION 

18. Regular curriculum 
review of UG 
programs. 

Academic / 
Compliance with 
Academic Norms. 
 

From Information 
available at the 
University. (Senate 
Curriculum 
Committee) 

AP&M.  6 Reviewed 
(last 4 
years-6). 
(Last 5 
years-4). 
(Last 6 
years-3). 
Others 0. 

 

19. Students’ evaluation 
of UG lecturers. 

Academic/Quantum & 
Quality of work & Goal 
attainment. 
 

From Instruments for 
Data Collection   

PAC. 6 Table 2 University to constitute 
PAC. 

20. Employers’ 
assessment of 
Graduates  

Academic/ Public 
Service and Perception 
of University. 

From Instruments for 
Data Collection   

PAC. 6 Table 2 University to constitute 
PAC. 

21 Incentives for 
promoting 
excellence in 
teaching 

Academic / Quantum 
& Quality of work & 
Goal attainment. 
 

From Instruments for 
Data Collection   

PAC. 4 Table 2 University to constitute 
PAC and make annual 
awards for excellence in 
teaching. 

TOTAL MAXIMUM SCORE FOR GOAL 1=4x14+6x6+10=102 
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5.1.2. Sample Performance Audit Score Sheet (PASS) for Academic Departments and Faculties-

Goal 2 of 3rd Cycle Plan. 

GOAL 2: Excellent Professional and Postgraduate Research Programmes  

 

S.NO. INDICATOR FUNCTION/NATURE OF 
INDICATOR  

HOW TO COLLECT 
DATA 

UNIT TO 
COLLECT DATA 

MAX 
SCORE 

SCORING 
METHOD 

FOLLOW UP ACTION 

1. Level of compliance with 
established norms for 
lecture rooms, laboratory 
space and offices for 
Postgraduate (PG) 
programs. 

Academic/Compliance 
with Established norms. 
 
 
 
 
 
 
 

From Information 
available at the 
University. 
 
 
 
 
 
 

Physical Facilities 
 
 
 
 
 
 
 
 

6 
 
 
 
 
 
 

 Table 2. 
 
 
 
 

Management to direct 
Physical Facilities to 
submit updated 
information to AP&M 
annually   

2. Status of postgraduate 
accredited programs. 

Academic/ Compliance 
with Established norms. 
 

From Information 
available at the 
University. 
 

AP & M. 
 

10 Full-10 
Interim-5 
Others-0. Use 
average for 
multiple 
programs. 
 

 

3. Percentage of academic 
staff with Doctorate 
degrees teaching PG 
students. (Grad.  
Assistants excluded) 
 

Academic/Quantum & 
Quality of work & Goal 
attainment. 
 

From Information 
available at the 
University.  

AP & M 4 Table 1 AP&M to request 
quarterly  
from Faculties and ICT 
Directorate 

4. Percentage of Masters 
students who completed 

Academic/Quantum & 
Quality of work & Goal 
attainment. 

From Information 
available at the 
University. (Results) 

Exams and 
Records/Postgra
duate School. 

4 Table 2 AP&M to request 
quarterly  
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S.NO. INDICATOR FUNCTION/NATURE OF 
INDICATOR  

HOW TO COLLECT 
DATA 

UNIT TO 
COLLECT DATA 

MAX 
SCORE 

SCORING 
METHOD 

FOLLOW UP ACTION 

their programs in 
prescribed time. 
 

 from Exams and 
Records/ Postgraduate 
School 

5. Percentage of Doctorate 
students who completed 
their programs in 
prescribed time. 
 

Academic/Quantum & 
Quality of work & Goal 
attainment. 
 

From Information 
available at the 
University. (Results) 

Exams and 
Records/Postgra
duate School. 

4 Table 2 AP&M to request 
quarterly  
from Exams and 
Records/ Postgraduate 
School 

6. Students’ assessment of 
quality and relevance of 
PG programs. 
 

Academic/Quantum & 
Quality of work & Goal 
attainment. 
 

From Instruments 
for Data Collection   

Standing 
University 
Performance 
Audit 
Committee. 
(PAC) 

6 Table 2 University to constitute 
PAC. 

7. Staff assessment of 
quality and relevance of 
PG programs.  
 

Academic/Quantum & 
Quality of work & Goal 
attainment. 
 

From Instruments 
for Data Collection   

PAC. 6 Table 2 University to constitute 
PAC. 

8. External Examiners’ 
assessment of PG 
programs (Quality & 
Relevance) 

Academic. / Compliance 
with Academic Norms. 
 

From Information 
available at the 
University. (External 
Examiners’ Reports) 

AP&M. and Vice 
Chancellor’s 
office. (VCO) 

6 Table 2 Format of external 
examiners’ reports to be 
streamlined. AP&M to 
collect reports quarterly. 

9. PG applicants as a 
percentage of the 
approved number of 
available places. 
 

Academic. /Public 
service & Perception of 
University. 
 

From Information 
available at the 
University. 
(Admission Records) 

Senate Affairs 
and 
Admissions/Postg
raduate School. 

4 Table 1 Senate Affairs 
/Postgraduate School to 
submit quarterly returns 
to AP&M. 

10. Percentage of Foreign 
postgraduate students. 

Academic/Compliance 
with Established Norms. 

From Information 
available at the 
University. (Foreign 
Content of 
Admission Records) 

AP&M. 4 Table 1 NUC norm is 5%. 
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S.NO. INDICATOR FUNCTION/NATURE OF 
INDICATOR  

HOW TO COLLECT 
DATA 

UNIT TO 
COLLECT DATA 

MAX 
SCORE 

SCORING 
METHOD 

FOLLOW UP ACTION 

11. Level of access to 
functional research 
facilities. 

Academic/Quantum & 
Quality of work & Goal 
attainment. 
 

From Instruments 
for Data Collection   

PAC. 4 Table 2 University to constitute 
PAC. 

12. Regular curriculum review 
of PG programs. 

Academic / Compliance 
with Established Norms. 
 

From Information 
available at the 
University. (Senate 
Curriculum 
Committee) 

AP&M.  4 Reviewed (last 4 
years-6). 
(Last 5 years-4). 
(Last 6 years-3). 
Others 0. 

 

13. Students’ evaluation of PG 
lecturers. 

Academic/Quantum & 
Quality of work & Goal 
attainment. 
 

From Instruments 
for Data Collection   

PAC. 6 Table 2 University to constitute 
PAC. 

14. Number of Research 
publications per Full Time 
Staff. 

Academic/ Compliance 
with Established Norms; 
Quantum & Quality of 
work & Goal attainment. 
 

From Information 
available at the 
University.  

OR&D and 
AP&M.  

6 Table 2 OR&D to submit to 
AP&M quarterly. 

15. Allocation of Faculty 
Research Grants per Full 
time Staff 

Academic/ Quantum & 
Quality of work & Goal 
attainment. 
 

From Information 
available at the 
University.  

OR&D and 
AP&M.  

6 Table 2 OR&D to submit to 
AP&M quarterly. 

16. Allocation of Senate 
Research Grants per Full 
time Staff 

Academic/ Quantum & 
Quality of work & Goal 
attainment. 
 

From Information 
available at the 
University.  

OR&D and 
AP&M.  

6 Table 2 OR&D to submit to 
AP&M quarterly. 

17. Actual national grants 
won per Full Time Staff. 

Academic/ Quantum & 
Quality of work & Goal 
attainment. 
 

From Information 
available at the 
University.  

OR&D and 
AP&M.  

6 Table 2 OR&D to submit to 
AP&M quarterly. 
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S.NO. INDICATOR FUNCTION/NATURE OF 
INDICATOR  

HOW TO COLLECT 
DATA 

UNIT TO 
COLLECT DATA 

MAX 
SCORE 

SCORING 
METHOD 

FOLLOW UP ACTION 

18. Actual international 
grants won per Full Time 
Staff. 

Academic/ Quantum & 
Quality of work & Goal 
attainment. 
 

From Information 
available at the 
University.  

VCO/OR&D and 
AP&M.  

6 Table 2 OR&D to submit to 
AP&M quarterly. 

19. Number of conferences 
attended nationally per 
Full Time Staff. 

Academic/ Quantum & 
Quality of work & Goal 
attainment. 
 

From Information 
available at the 
University.  

VCO/OR&D and 
AP&M.  

6 Table 2 AP&M to obtain 
quarterly from 
OR&D/VCO. 

20. Number of conferences 
attended internationally 
per Full Time Staff. 

Academic/ Quantum & 
Quality of work & Goal 
attainment. 
 

From Information 
available at the 
University.  

VCO/OR&D and 
AP&M.  

6 Table 2 AP&M to obtain 
quarterly from 
OR&D/VCO. 

21. Employers’ assessment of 
Higher Degree Graduates  

Academic/ Public Service 
and Perception of 
University. 
 

From Instruments 
for Data Collection   

PAC. 6 Table 2 University to constitute 
PAC. 

TOTAL MAXIMUM SCORE FOR GOAL 2=4x8+6x12+10=114. 
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5.1.3. Sample Performance Audit Score Sheet (PASS) for Academic Departments and Faculties-

Goal 3 of 3rd Cycle Plan. 

GOAL 3: Increased Application and Use of ICT 

S.NO. INDICATOR FUNCTION/NATURE OF 
INDICATOR  

HOW TO 
COLLECT 
DATA 

UNIT TO 
COLLECT 
DATA 

MAX 
SCORE 

SCORING 
METHOD 

FOLLOW UP ACTION 

1. Level of budgetary 
commitment to ICT 
infrastructural 
investment.  

Managerial/Compliance 
with Established Norms  
 
 

From 
Information 
available at 
the 
University. 

Bursary, ICT 
Directorate 
AP&M 
 
 
 

4 
 
 

 Table 2. Bursary and ICT Directorate 
to submit data to AP&M 
annually. 

2. Level of actual 
expenditure on ICT 
infrastructural 
investment. 

Managerial/Compliance 
with Established Norms  
 
 

From 
Information 
available at 
the 
University. 

Bursary, ICT 
Directorate 
and AP&M. 
 
 
 

4 
 
 

 Table 2. Bursary to submit data to 
AP&M quarterly. 

3. Number of ICT 
applications in use.  

Academic / Quantum 
&Quality of work & Goal 
attainment. 

From 
Information 
available at 
the 
University. 

DICT&AP&M. 
 

4  Table 2. ICT Directorate to submit 
data to AP&M quarterly. 
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S.NO. INDICATOR FUNCTION/NATURE OF 
INDICATOR  

HOW TO 
COLLECT 
DATA 

UNIT TO 
COLLECT 
DATA 

MAX 
SCORE 

SCORING 
METHOD 

FOLLOW UP ACTION 

4. Number of ICT 
services in use.  

Academic / Quality of work 
& Goal attainment. 

From 
Information 
available at 
the 
University. 

DICT&AP&M. 
 

4  Table 2. ICT Directorate to submit 
data to AP&M quarterly. 

5. Number of 
academic staff 
trained to use 
Learning 
Management 
System (LMS) 

Academic/ Compliance 
with Established Norms. 
  
 
 

From 
Information 
available at 
the 
University. 

DICT&AP&M. 
 

4  Table 2. ICT Directorate to submit 
data to AP&M quarterly. 

6. Number of 
academic staff using 
LMS 

Academic/ Compliance 
with Established Norms. 
  
 
 

From 
Information 
available at 
the 
University. 

DICT&AP&M. 
 

4  Table 2. ICT Directorate to submit 
data to AP&M quarterly. 

7. Level of intranet 
connectivity 
 

Managerial/ Compliance 
with Established Norms. 
 

From 
Information 
available at 
the 
University. 

DICT & 
AP&M 

4 Table 2. 
 
 

ICT Directorate to submit 
data to AP&M quarterly. 

8. Level of staff use of 
intranet  
 

Managerial/ Compliance 
with Established Norms. 
 

From 
Information 
available at 
the 
University. 

DICT & 
AP&M 

4 Table 2. 
 
 

ICT Directorate to submit 
data to AP&M quarterly. 
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S.NO. INDICATOR FUNCTION/NATURE OF 
INDICATOR  

HOW TO 
COLLECT 
DATA 

UNIT TO 
COLLECT 
DATA 

MAX 
SCORE 

SCORING 
METHOD 

FOLLOW UP ACTION 

9. Level of student use 
of intranet  
 

Managerial/ Compliance 
with Established Norms. 
 

From 
Information 
available at 
the 
University. 

DICT & 
AP&M 

4 Table 2. 
 
 

ICT Directorate to submit 
data to AP&M quarterly. 

10. Level of staff use of 
computer 
laboratories. 
(Activity) 
 

Academic / Compliance 
with Established Norms. 
 

From 
Information 
available at 
the 
University. 

DICT & 
AP&M 

2 Table 2. 
 
 

ICT Directorate to submit 
data to AP&M quarterly. 

11. Level of staff use of 
computer 
laboratories. 
(Number. of 
individual users) 

Academic / Compliance 
with Established Norms. 
 

From 
Information 
available at 
the 
University. 

DICT & 
AP&M 

2 Table 2. 
 
 

ICT Directorate to submit 
data to AP&M quarterly. 

12. Level of student use 
of computer 
laboratories. 
(Activity) 
 

Academic / Compliance 
with Established Norms. 
 

From 
Information 
available at 
the 
University. 

DICT & 
AP&M 

2 Table 2. 
 
 

ICT Directorate to submit 
data to AP&M quarterly. 

13. Level of student use 
of computer 
laboratories. 
(Number. of 
individual users) 

Academic / Compliance 
with Established Norms. 
 

From 
Information 
available at 
the 
University. 

DICT & 
AP&M 

2 Table 2. 
 
 

ICT Directorate to submit 
data to AP&M quarterly. 
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S.NO. INDICATOR FUNCTION/NATURE OF 
INDICATOR  

HOW TO 
COLLECT 
DATA 

UNIT TO 
COLLECT 
DATA 

MAX 
SCORE 

SCORING 
METHOD 

FOLLOW UP ACTION 

14. Number of lecture 
rooms (include 
seminar rooms)  
with eLearning 
facilities .(projectors 
and screens) 

Managerial/ Compliance 
with Established Norms  

From 
Information 
available at 
the 
University. 

DICT and 
AP&M 

4 Table 2. 
 
 

ICT Directorate to submit 
data to AP&M quarterly. 

15. Number of lecture 
rooms (include 
seminar rooms)  
with eLearning 
facilities –(Smart 
Boards) 

Managerial/ Compliance 
with Established Norms  

From 
Information 
available at 
the 
University. 

DICT and 
AP&M 

2 Table 2. 
 
 

ICT Directorate to submit 
data to AP&M quarterly. 

16. Number of Course 
Development 
Templates on 
University eLearn 
Site. 

Academic / Compliance 
with Established Norms  

From 
Information 
available at 
the 
University. 

DICT, and 
AP&M 

4 
 
 
 
 
 
 

Table 2 with 
Faculty 
Average. 
 

ICT Directorate to submit 
data to AP&M quarterly. 

17. Number of active 
courses on 
University eLearn 
Site. 

Academic / Compliance 
with Established Norms.  

From 
Information 
available at 
the 
University. 

DICT, and 
AP&M 

8 
 
 
 
 
 
 

Table 2 with 
Faculty 
Average. 

ICT Directorate to submit 
data to AP&M quarterly. 
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S.NO. INDICATOR FUNCTION/NATURE OF 
INDICATOR  

HOW TO 
COLLECT 
DATA 

UNIT TO 
COLLECT 
DATA 

MAX 
SCORE 

SCORING 
METHOD 

FOLLOW UP ACTION 

18. Number of 
individual users that 
accessed course 
materials on eLearn 
Site.  

Academic/ Compliance 
with Established Norms.  

From 
Information 
available at 
the 
University. 

DICT and 
AP&M 

4 Table 2 with 
Faculty 
Average. 
 

ICT Directorate to submit 
data to AP&M quarterly. 

19. Number of 
individual users of 
Discussion Forum 

Academic / Compliance 
with Established Norms  

From 
Information 
available at 
the 
University. 

DICT & 
AP&M 

4 Table 2 with 
Faculty 
Average. 

ICT Directorate to submit 
data to AP&M quarterly. 

20. Number of on line 
tests taken on 
eLearn site 

Managerial/ Compliance 
with Established Norms  

From 
Information 
available at 
the 
University. 

DICT & 
AP&M 

4 Table 2 with 
Faculty 
Average. 

ICT Directorate to submit 
data to AP&M quarterly. 

21. Number of CBTs 
taken 

Managerial/ Compliance 
with Established Norms.  

From 
Information 
available at 
the 
University. 

DICT & 
AP&M 

4 Table 2 with 
Faculty 
Average. 

ICT Directorate to submit 
data to AP&M quarterly. 

22. Number of course 
class lists available 
on CIS 

Managerial/ Compliance 
with Established Norms.   

From 
Information 
available at 
the 
University. 

DICT & 
AP&M 

4 Table 2 with 
Faculty 
Average. 

ICT Directorate to submit 
data to AP&M quarterly. 

23. Departmental 
Presence on 

Managerial/ Compliance 
with Established Norms.   

From 
Information 
available at 

DICT & 
AP&M 

2 Table 2 with 
Faculty 
Average. 

ICT Directorate to submit 
data to AP&M quarterly. 
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S.NO. INDICATOR FUNCTION/NATURE OF 
INDICATOR  

HOW TO 
COLLECT 
DATA 

UNIT TO 
COLLECT 
DATA 

MAX 
SCORE 

SCORING 
METHOD 

FOLLOW UP ACTION 

University Web Site. 
 

the 
University. 

24. Level of access of 
Departmental 
website. 

Managerial/ Compliance 
with Established Norms.   

From 
Information 
available at 
the 
University. 

DICT & 
AP&M 

4 Table 2 with 
Faculty 
Average. 

ICT Directorate to submit 
data to AP&M quarterly. 

25. Number of students 
with results on CIS 
facilities 

Managerial/ Compliance 
with Established Norms.   

From 
Information 
available at 
the 
University. 

DICT & 
AP&M 

4 Table 2 with 
Faculty 
Average. 

ICT Directorate to submit 
data to AP&M quarterly. 

26. Number of staff 
using  UniJos email 
services  

Managerial/ Compliance 
with Established Norms.   

From 
Information 
available at 
the 
University. 

DICT & 
AP&M 

4 Table 2 with 
Faculty 
Average. 

ICT Directorate to submit 
data to AP&M quarterly. 

27. Number of 
departmental 
documents on 
institutional 
Repository. 

Academic/ Compliance 
with Established Norms. 
 

From 
Information 
available at 
the 
University. 

Library DICT, 
& AP&M 

4 Table 2 with 
Faculty 
Average. 

ICT Directorate and Library 
to submit data to AP&M 
quarterly. 

28. Level of use of open 
resources at 
University Library 

Academic/ Compliance 
with Established Norms 
 

From 
Information 
available at 
the 
University. 

Library DICT, 
& AP&M 

4 Table 2. 
 
 

ICT Directorate and Library 
to submit data to AP&M 
quarterly. 

TOTAL MAXIMUM SCORE FOR GOAL 3=22x4+6x2+8=108. 
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5.1.4. Sample Performance Audit Score Sheet (PASS) for Academic Departments and Faculties-

Goal 4 of 3rd Cycle Plan. 

 GOAL 4: EFFECTIVE AND EFFICIENT UTILISATION OF RESOURCES 

 

S.NO INDICATOR FUNCTION/NAT
URE OF 
INDICATOR 

HOW TO 
COLLECT 
DATA 

 UNIT TO 
COLLECT 
DATA 

MAX. 
SCORE 

SCORING 
METHOD 

FOLLLOW UP ACTION 

1. Level of utilisation of 
Faculty Research 
Grants. 
 

Academic/Comp
liance with 
established 
norms. 

From 
information 
available at 
the University. 

Bursary, 
ORD&AP&M. 

 

4 
 

Table 1. 
 

Bursary and ORD to submit 
data to AP&M quarterly. 

 

2. Level of utilisation of 
Senate Research 
Grants. 
 

Academic/Comp
liance with 
established 
norms. 

From 
information 
available at 
the University. 

Senate 
Research 
Grants 
Committee, 
Bursary, 
ORD&AP&M. 

4 
 

Table 1. 
 

Bursary and ORD to submit 
data to AP&M quarterly. 

 

3. Level of utilisation of 
National Research 
Awards. 
 

Academic/Comp
liance with 
established 
norms 
attainment. 

From 
information 
available at 
the University. 

 

Linkages and 
Affiliation 
Committee 
(LAC), 
Advancement 
Office (AO), 
Bursary, 
ORD&AP&M. 

8 
 

Table 1. 
 

LAC, AO, Bursary and ORD to 
submit data to AP&M 
quarterly. 

 

4. Level of utilisation of 
International Research 
Awards. 

Academic/Comp
liance with 

From 
information 

Linkages and 
Affiliation 
Committee, 

8 
 

Table 1. 
 

LAC, AO, Bursary and ORD to 
submit data to AP&M 
quarterly. 
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S.NO INDICATOR FUNCTION/NAT
URE OF 
INDICATOR 

HOW TO 
COLLECT 
DATA 

 UNIT TO 
COLLECT 
DATA 

MAX. 
SCORE 

SCORING 
METHOD 

FOLLLOW UP ACTION 

 established 
norms. 

available at 
the University. 

 

Advancement 
Office, 
Bursary, 
ORD&AP&M. 

 

5. Level of utilisation of 
lecture rooms (include 
seminar rooms). 
 

Managerial/Co
mpliance with 
established 
norms. 

From 
information 
available at 
the University. 

 

Directorate of 
Physical 
facilities 
&AP&M. 

4 
 

Table 1. 
 

Directorate of Physical facilities 
to submit data to AP&M 
quarterly. 

 

6. Level of utilisation of 
laboratories. 
 

Academic/Comp
liance with 
established 
norms. 

From 
information 
available at 
the University. 

 

Directorate of 
Physical 
facilities 
&AP&M. 

 

4 
 

Table 1. 
 

Directorate of Physical facilities 
to submit data to AP&M 
quarterly. 

 

7. Percentage of 
lecturers that carried 
minimum teaching 
load of 8 credit units 
per semester. 

Managerial 
/Compliance 
with established 
norms. 
 

From 
information 
available at 
the University 
 

AP&M 4 Table 1. Acad. Plan. & Mgt. to request 
data from Departments each 
Semester 

8. Number of Research 
Reports per full time 
staff 

Academic/Comp
liance with 
established 
norms. 

From 
information 
available at 
the University. 

 

Senate 
Research 
Grants 
Committee, 
ORD &AP&M. 

4 
 

Table 1. 
 

Senate Research Grants 
Committee, & ORD to submit 
data to AP&M quarterly. 

 

TOTAL MAXIMUM SCORE FOR GOAL 4=4x6+8x2=40 
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5.1.5. Sample Performance Audit Score Sheet (PASS) for Academic Departments and Faculties-

Goal 5 of 3rd Cycle Plan. 

GOAL 5: QUALITY AND GENDER – SENSITIVE WORKING ENVIRONMENT 

S.NO. INDICATOR FUNCTION/NATURE OF 
INDICATOR 

HOW TO 
COLLECT 
DATA 

 UNIT TO 
COLLECT DATA 

MAX. 
SCORE 

SCORING 
METHOD 

FOLLLOW UP ACTION 

1. Percentage of 
male to female 
Professors 

Managerial/Compliance 
with Established norms. 

From 
information 
available at 
the 
University 

Centre for 
Gender and 
Women Studies 
(CGWS). AP&M. 

4 Table 1. Full 
score for 
63>x>37. All 
others score 
0. 

CGWS to submit data 
quarterly to AP&M. 

2. Percentage of 
male to female 
Senior Lecturers 

Managerial/Compliance 
with Established norms. 

From 
information 
available at 
the 
University 

Centre for 
Gender and 
Women Studies 
(CGWS). AP&M. 

4 Table 1. Full 
score for 
63>x>37. All 
others score 
0. 

CGWS to submit data 
quarterly to AP&M. 

3. Percentage of 
male to female 
Lecturers 

Managerial/Compliance 
with Established norms. 

From 
information 
available at 
the 
University 

Centre for 
Gender and 
Women Studies 
(CGWS). AP&M. 

4 Table 1. Full 
score for 
63>x>37. All 
others score 
0. 

CGWS to submit data 
quarterly to AP&M. 

4. Percentage of 
male to female 
Senior Technical 
Staff in Academic 
Departments 

Managerial/Compliance 
with Established norms. 

From 
information 
available at 
the 
University 

Centre for 
Gender and 
Women Studies 
(CGWS). AP&M. 

4 Table 1. Full 
score for 
63>x>37. All 
others score 
0. 

CGWS to submit data 
quarterly to AP&M. 
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S.NO. INDICATOR FUNCTION/NATURE OF 
INDICATOR 

HOW TO 
COLLECT 
DATA 

 UNIT TO 
COLLECT DATA 

MAX. 
SCORE 

SCORING 
METHOD 

FOLLLOW UP ACTION 

5. Percentage of 
male to female 
Graduate 
Assistants 

Managerial/Compliance 
with Established norms. 

From 
information 
available at 
the 
University 

Centre for 
Gender and 
Women Studies 
(CGWS). AP&M. 

4 Table 1. Full 
score for 
63>x>37. All 
others score 
0. 

CGWS to submit data 
quarterly to AP&M. 

6. Percentage of 
male to female 
Non Academic 
Staff 

Managerial/Compliance 
with Established norms. 

From 
information 
available at 
the 
University 

Centre for 
Gender and 
Women Studies 
(CGWS). AP&M. 

4 Table 1. Full 
score for 
63>x>37. All 
others score 
0. 

CGWS to submit data 
quarterly to AP&M. 

7. Percentage of 
male to female 
Students 

Managerial/Compliance 
with Established norms. 

From 
information 
available at 
the 
University 

Centre for 
Gender and 
Women Studies 
(CGWS). AP&M. 

4 Table 1. Full 
score for 
63>x>37. All 
others score 
0. 

CGWS to submit data 
quarterly to AP&M. 

8. Students’ 
perception of 
gender sensitivity 
of the university. 

Managerial/Compliance 
with Established norms. 

From 
Instruments 
for Data 
Collection   

PAC 2 Table 2 University to constitute 
PAC. 

9. Staff perception of 
gender sensitivity 
of the university. 

Managerial/Compliance 
with Established norms. 

From 
Instruments 
for Data 
Collection   

PAC 2 Table 2 University to constitute 
PAC. 

10. Staff assessment 
of quality of 
working 
environment. 

Managerial/Compliance 
with Established norms. 

From 
Instruments 
for Data 
Collection   

PAC 8 Table 2 University to constitute 
PAC. 
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S.NO. INDICATOR FUNCTION/NATURE OF 
INDICATOR 

HOW TO 
COLLECT 
DATA 

 UNIT TO 
COLLECT DATA 

MAX. 
SCORE 

SCORING 
METHOD 

FOLLLOW UP ACTION 

11. Students’ 
assessment of 
quality of working 
environment. 

Managerial/Compliance 
with Established norms. 

From 
Instruments 
for Data 
Collection   

PAC 8 Table 2 University to constitute 
PAC. 

TOTAL MAXIMUM SCORE FOR GOAL 5=4x7+2x2+8x2=48 
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5.1.6. Sample Performance Audit Score Sheet (PASS) for Academic Departments and Faculties-

Goal 6 of 3rd Cycle Plan. 

GOAL 6: INCREASED DELIVERY OF RELEVANT COMMUNITY SERVICES 

S.NO. INDICATOR FUNCTION/NATURE 
OF INDICATOR 

HOW TO 
COLLECT 
DATA 

 UNIT TO COLLECT 
DATA 

MAX. 
SCORE 

SCORING 
METHOD 

FOLLOW UP ACTION 

1. Number of 
national 
assignments per 
full-time staff 

Academic/Public  
Service and 
Perception of 
University. 

From 
information 
available at 
the 
University. 

Senior Staff 
Establishments. (SSE) 
 

4 
 

Table 2. SSE to submit data 
quarterly to AP&M. 
 

2. Number of 
international 
assignments per 
full-time staff 

Academic/Public  
Service and 
Perception of 
University. 

From 
information 
available at 
the 
University. 

Senior Staff 
Establishments. (SSE) 
 

4 
 

Table 2. SSE to submit data 
quarterly to AP&M. 
 

3. Number of 
national linkages 
per full-time staff 

Academic/ 
 Quantum and 
quality of work and 
Goal attainment. 

From 
information 
available at 
the 
University. 

Advancement Office, 
Linkages and 
Affiliation 
Committee, AP&M. 
 

4 
 

Table 2. Linkages and Affiliation 
Committee to submit 
data quarterly to AP&M. 
 

4. Number of 
international 
linkages per full-
time staff 

Academic/ 
 Quantum and 
quality of work and 
Goal attainment. 

From 
information 
available at 
the 
University. 

Advancement Office, 
Linkages and 
Affiliation 
Committee, AP&M. 
 

4 
 

Table 2. Advancement Office, 
Linkages and Affiliation 
Committee, to submit 
data quarterly to AP&M. 
 

5. Number of 
national 

Academic/ From 
information 
available at 

Advancement Office, 
Linkages and 

4 
 

Table 2. Advancement Office, 
Linkages and Affiliation 
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S.NO. INDICATOR FUNCTION/NATURE 
OF INDICATOR 

HOW TO 
COLLECT 
DATA 

 UNIT TO COLLECT 
DATA 

MAX. 
SCORE 

SCORING 
METHOD 

FOLLOW UP ACTION 

affiliations per full-
time staff 

 Quantum and 
quality of work and 
Goal attainment. 

the 
University. 

Affiliation 
Committee, AP&M. 
 

Committee, to submit 
data quarterly to AP&M. 
 

6. Number of 
international 
affiliations per full-
time staff 

Academic/ 
 Quantum and 
quality of work and 
Goal attainment. 

From 
information 
available at 
the 
University. 

Advancement Office, 
Linkages and 
Affiliation 
Committee, AP&M. 
 

4 
 

Table 2. Advancement Office, 
Linkages and Affiliation 
Committee, to submit 
data quarterly to AP&M. 
 

7. Level of 
community based 
activities 

Academic/Public  
Service and 
Perception of 
University.  

From 
information 
available at 
the 
University. 

Advancement Office, 
AP&M. 
 

4 
 

Table 2. Advancement Office to 
submit data quarterly to 
AP&M. 
 

8 Perceived benefits 
of university 
services to the 
community 

Academic/Public  
Service and 
Perception of 
University.  

From 
Instruments 
for Data 
Collection   

PAC 4 Table 2 University to constitute 
PAC. 

9 Student 
assessment of 
university reach 
out services to 
community. 

Academic/Public  
Service and 
Perception of 
University.  

From 
Instruments 
for Data 
Collection   

PAC 2 Table 2 University to constitute 
PAC. 

10 Staff assessment 
of university reach 
out services to 
community. 

Academic/Public  
Service and 
Perception of 
University.  

From 
Instruments 
for Data 
Collection   

PAC 2 Table 2 University to constitute 
PAC. 

TOTAL MAXIMUM SCORE FOR GOAL 6 =4x8+2x2=36 
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 5.2. Sample Performance Audit Score Sheet (PASS) for Audit of University 
Management 

S.NO INDICATOR FUNCTION/NATURE 
OF INDICATOR 

HOW TO 
COLLECT DATA 

UNIT TO 
COLLECT 
DATA 

MAX. 
SCORE 

SCORING 
 METHOD 

FOLLOW UP ACTION 

1 Level of 
adherence to the 
vision and 
mission of the 
University 

Managerial/Compliance 
with established norms 

From 
instruments for 
data collection 

Standing 
University 
PAC 

8 Table 1. University to 
constitute PAC 

2 Compliance with 
carrying capacity 

Managerial/Compliance 
with established norms 

From 
information 
available at the 
University 

Senate 
Affairs and 
Admission/ 
Academic 
Planning 

4 Table 1. SA&A to annually 
submit report to 
AP&M immediately 
after admission 
exercises. 

3 Compliance with 
Admission Quota 

Managerial/Compliance 
with established norms 

From 
information 
available at the 
University 

Senate 
Affairs and 
Admission/ 
Academic 
Planning 

4 Table 1. SA&A to annually 
submit report to 
AP&M immediately 
after admission 
exercises. 

4 Compliance with 
Admission Policy 
(e.g. 60:40 
Science/Arts 
ratio) 

Managerial/Compliance 
with established norms 

From 
information 
available at the 
University 

Senate 
Affairs and 
Admission/ 
Academic 
Planning 

4 Table 1. SA&A to annually 
submit report to 
AP&M immediately 
after admission 
exercises. 

5 Level of 
implementation 
of Approved 
Budget 

Managerial/Effective 
Utilization of Resources 

From 
information 
available at the 
University 

Bursary 10 Table 1. Bursary & Directorate 
of Audit to submit 
quarterly report to 
AP&M 
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S.NO INDICATOR FUNCTION/NATURE 
OF INDICATOR 

HOW TO 
COLLECT DATA 

UNIT TO 
COLLECT 
DATA 

MAX. 
SCORE 

SCORING 
 METHOD 

FOLLOW UP ACTION 

6  Funds generated 
Internally (IGR) as 
a percentage of 
approved budget 

Managerial/Compliance 
with established norms 

From 
information 
available at the 
University 

Bursary   
10 

Table 1. University 
Management to 
annually set targets. 
Bursary to submit data 
quarterly to AP&M. 

7 Management – 
Staff Unions 
Relationship 

Managerial/Compliance 
with established norms 

From 
instruments for 
Data Collection 

PAC 2 Table 1 University to 
constitute PAC 

8 Management – 
Students Union 
Relationship 

Managerial/Compliance 
with established norms 

From 
instruments for 
Data Collection 

PAC 2 Table 1 
 

University to 
constitute PAC 

9 Level of 
commitment to 
training of 
Graduate 
Assistants   

Managerial/Compliance 
with established norms 

From 
Information 
available at the 
University 

Staff Training 
and 
Development 

4 Table 1.  Management to set 
targets annually. ST&D 
to submit data 
quarterly to AP&M. 

 Level of 
commitment 
 to Development 
of other 
Academic Staff   

Managerial/Compliance 
with established norms 

From 
Information 
available at the 
University 

Staff Training 
and 
Development 

4 Table 1.  Management to set 
targets annually. ST&D 
to submit data 
quarterly to AP&M. 

11 Level of 
commitment to 
Development of 
Non-Teaching 
Staff 

Managerial/Compliance 
with established norms 

From 
Information 
available at the 
University 

Staff Training 
and 
Development 

4 Table 1. Management to set 
targets annually. ST&D 
to submit data 
quarterly to AP&M. 
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S.NO INDICATOR FUNCTION/NATURE 
OF INDICATOR 

HOW TO 
COLLECT DATA 

UNIT TO 
COLLECT 
DATA 

MAX. 
SCORE 

SCORING 
 METHOD 

FOLLOW UP ACTION 

12 Compliance with 
Approved 
Academic 
Calendar 
(External Forces 
excluded)  

Managerial/Compliance 
with established norms 

From 
information 
available at the 
University 

Academic 
Planning and 
Management 

2 Table 1. AP&M to evaluate  
every semester 

13 Percentage of 
Female staff at 
Management 
level 

Managerial/Compliance 
with established norms 

From 
Information 
available at the 
University 

Centre for 
Gender and 
Women 
Studies 

4 Table 1. Full 
score for 
63>x>37. All 
others score 0. 

CGWS to submit data 
quarterly to AP&M. 

14 Management – 
Alumni 
Relationship 

Managerial/Compliance 
with established norms 

From 
information 
available and 
the University 

PAC 2 Table 1. Management to 
constitute PAC. 

15 Level of 
Implementation 
of Council 
Decisions 

Managerial/Compliance 
with established norms 

From 
information 
available at the 
University 

Registrar 4 Table 1. Registrar to submit 
report to AP&M 
quarterly. 

16 Level of 
Implementation 
of Senate 
Decisions 

Managerial/Compliance 
with established norms 

From 
Information 
available at the 
University 

 Senate 
Affairs and 
Admissions 

2 Table 1. SA&A to submit 
quarterly report to 
AP&M. 

17 Level of 
Compliance with 
Federal Character 
employment 
policy 

Managerial/Compliance 
with established norms 

From 
Information 
available at the 
University 

SSE & JSE 4 Table 1. SSE & JSE to submit 
report to AP&M 
annually. 
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S.NO INDICATOR FUNCTION/NATURE 
OF INDICATOR 

HOW TO 
COLLECT DATA 

UNIT TO 
COLLECT 
DATA 

MAX. 
SCORE 

SCORING 
 METHOD 

FOLLOW UP ACTION 

18 Level of Staff 
Recognition and  
Reward 
 

Managerial/Compliance 
with established norms 

From 
Information 
available at the 
University 

PAC 4 Table 1. Management to 
constitute PAC. 
Registrar to submit 
data annually to 
AP&M. 

19 Commitment to 
Staff Welfare 
 

Managerial/Compliance 
with established norms 

From 
Information 
available at the 
University 

PAC 4  Management to 
constitute PAC 

20 Commitment to 
Students Welfare 
 

Managerial/Compliance 
with established norms 

From 
information 
available at the 
University 

PAC 4 Table 1. Management to 
constitute PAC 
 

21 Level of 
Commitment to 
Infrastructural 
Development 
from IGR 

Managerial/Compliance 
with established norms 

From 
information 
available at the 
University 

Bursary/DPF 10 Table 1 Management to set 
target annually. 
Bursary &DPF to 
submit data quarterly 
to AP&M. 

22 Level of 
Utilization of 
TETFUND. 

Managerial/Compliance 
with established norms 

From 
information 
available at the 
University 

Bursary/DPF 10 Table 1... Bursary and DPF to 
submit quarterly 
report to AP&M. 

23 Quantum of 
external funds  
attracted to the 
University 

Managerial/Compliance 
with established norms 

From 
information 
available at the 
University 

Bursary. 
Advancement 
Office & ORD 

10 Table 1. Management to set 
target annually. 
Bursary, Advancement 
&ORD  to submit data 
quarterly to AP&M. 

TOTAL MAXIMUM SCORE =2x5+4x12+8x1+10x5=116.  
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5.3. ACTIVITIES ATTENDANCE AND OUTPUTS 
     

CSPC PRE SEMINAR ACTIVITIES 
AND WORKSHOP 

ROLES AND 
RESPONSIBILITIES 

DEPARTMENTAL 
WORKSHOP 

FACULTY WORKSHOP CSPC STRATEGIC PLANNING 
SEMINAR AND ANNUAL 

PERFORMANCE AWARD EVENT 

1. Stakeholder consultations and 
meetings.   2. Evaluation of 
Performance of Current Strategic 
Plan.   3. Ranking of faculties and 
departments. Audit of 
Management using announced 
Implementation plan.  4. Results 
of SP Performance and 
Management Audit released.  5. 
One day stakeholders’ workshop 
on outputs and feedback from all 
four preceding activities. 6. 
Production of flyers on Strategic 
Planning, SP evaluation and 
ranking. 7. Preparation of 
guidelines for new SP. (All 
Evaluations will be 
Annual/Formative and 
Cumulative/Summative ) 

CSPC and BPIC: 1, 
6 and 7. PAC and 
BPIC: 2 and 3. 
CSPC, BPIC and 
PAC: 4 and 5. 

All staff of 
Department, 
student 
representatives, 
Dean of Faculty and 
Members of CSPC, 
BPIC and PAC to 
attend. The way 
forward for 
department is 
documented, based 
on results of plan 
implementation 
review. Outputs are 
used by 
Departmental 
Strategic Planning 
Committee (DSPC) 
to produce Draft 
Departmental Plan. 

All staff of Faculty, Directorate 
Or Non Academic Department, 
Student Representatives, 
Executive Director of 
Advancement, Dean of Faculty 
as well as Members of CSPC, 
BPIC and PAC to attend. The 
way forward for Faculty, 
Directorate or Non Academic 
Department is documented, 
based on results of plan 
implementation review. 
Outputs are used by Faculty, 
Directorate or Non Academic 
Departmental Strategic 
Planning Committee (FSPC) to 
produce Draft Faculty. 
Directorate or Non Academic 
Departmental Plan. 

Principal Officers, Members of 
CSPC, BPIC and PAC, All Deans, All 
Directors, Selected Heads of 
Academic and Non Academic 
Departments, as well as Selected 
Students hold main seminar. They 
receive updates on plan 
implementation, successes and 
challenges and document the way 
forward. Principal officers and 
Invited speakers present policy 
positions for brainstorming. Draft 
Faculty plans and plans from non-
Academic departments are 
presented.  Draft institutional plan 
is put together from seminar 
outputs by CSPC. Awards are 
presented to best department, 
best faculty and individuals. 
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5. 4. Estimated Cost of the Strategic Planning Process in every Five Year 
Period. 

5.4.1. Introduction: It is important to emphasise that good planning involves significant investments and good strategic planning, 

monitoring and evaluation involves even more. We present herewith estimated costs for the strategic planning process over one 

complete cycle of 5 years. This may be considered the ideal. Every administration will operate according to its means, but its 

commitment to strategic planning will be estimated by its investments, outputs and outcomes. 

5.4.2. The Summary of Budget Estimates for Strategic Planning Process. 

Budget proposal for UNIJOS SP Process Participants 

Category I (First CSPC Activity)   

Principal Officers/Management Representatives 3 

PAC 3 

BPIC 2 

CSPC Members 8 

SUG Leadership 2 

Leadership of Students Parliament 3 

DSPC 60 

FSPC 12 

Staff Unions 7 

Resource  Persons (2 x 2 workshops) 4 

Rapporteurs (2 x 2 workshops) 4 

Category I Participants 108 
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Category II (Departments and Units Workshop -Faculty Based Workshop)   

An average of 10 Participants for each Department/Unit   

HOD x 78 Departments 78 

DSPC (4 Staff Members + 1 Student=5 x 78 Departments) 390 

HOU x 58 58 

Non-Academic units SPC (4 Staff Members x 58) 232 

Since Workshop will be faculty-based(12) and  unit-based (6):   

2 Resource Persons x (12  Faculty Workshops + 6 non-academic workshops) 36 

2 Rapporteurs x (12  Faculty Workshops + 6 non-academic workshops) 36 

2 Representative of CSPC x (12  Faculty Workshops + 6 non-academic workshops) 36 

Category II Participants 866 

    

Category III (Faculty Workshop/CSPC/Deans/HODs-Faculty-based)   

HOD x 78 Departments 78 

Chair DSPC x 78 Departments 78 

A Staff member of DSPC x 78 Departments 78 

A Student member of DSPC 78 

2 Resource Persons x 12 Faculty Sessions 24 

2 Rapporteurs x 12 Faculty Sessions 24 

2 representatives of the CSPC x 12 Faculty Sessions 24 

12 Deans (One each for his/her faculty session) 12 

Category III Participants 396 

    
 
Category IV (Workshop and presentation of drafts by Deans, Directors and HOUs)   
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Management 3 

Deans 14 

Directors 18 

HOUs 58 

CSPC Members 8 

PAC 3 

BPIC 2 

SUG Leadership 2 

DSPC of Non-Academic Units 12 

FSPC 12 

Staff Union Leadership 7 

Resource  Persons (2 x 2 workshops) 4 

Rapporteurs (2 x 2 workshops) 4 

Category IV 147 

    

Category V (Management Retreat)   

Management 6 

CSPC Members 8 

Chairman Committee of Deans and Directors 1 

Members invited at the discretion of the VC 5 

Resource  Persons (2 x 2 workshops) 4 

Rapporteurs (2 x 2 workshops) 4 

Category V 28 
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Category VI (Workshop for BPIC)   

Management, Chair CDD, Members invited at the discretion of BPIC. 46 

CSPC Members 8 

Resource  Persons (2 x 2 workshops) 4 

Rapporteurs (2 x 2 workshops) 4 

Category VI 62 

    

Number of Workshops to be organised (2 (Cat1) + 18 (CatII) + 12 (CatIII) + 2 (CatIV) 
+ 2(CatV) + 2(Cat VI)= 38 

Number of Appearances of Resource Persons (Number of Workshops x 2 a day ) = 76 

Number of Appearances of Rapporteurs(Number of Workshops x 2 a day ) = 76 

    

Workshop Cost Implication   

Category I Workshop               377,058.00  

Category II Workshop           2,752,266.00  

Category III Workshop           1,624,546.00  

Category IV Workshop               250,822.00  

Category V Workshop                 95,128.00  

Category VI Workshop               138,512.00  

Total 1 (Cost of Workshops)           5,004,692.00  
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Other Associated Costs   

Flyers-Mat Print (For 4 Workshops excluding CatV and CatVI ) (N 15 each x 5000 
copies)                 75,000.00  

CSPC Refresh.(N 500 x 8 CSPC Members x 4meetings/Month =N 16,000 x 10mths)               160,000.00  

Stationaries for the use of CSPC  @ N2,000 per month for 10 months                 20,000.00  

Printing of Strategic Plan Document (N1,500 each x 300 copies )               450,000.00  

Digital bulk messaging services Subscription                  30,000.00  

Audio Jingles( Voicing and Production)                 50,000.00  

Monitoring and Evaluation Budget       1,000,000.00  

Total           1,785,000.00  

Contingency (10%)               178,500.00  

Total 2 (Total of Associated Costs)           1,963,500.00  

Total of Year 1 (Total 1 +Total 2)           6,968,192.00  

Total of Year 2 (15% of Total of Year 1 + Total of Year 1)           8,013,420.80  

Total of Year 3 (15% of Total of Year 2 + Total of Year 2)           9,215,433.92  

Total of Year 4 (15% of Total of Year 3 + Total of Year 3)         10,597,749.01  

Total of Year 5 (15% of Total of Year 4 + Total of Year 4)         12,187,411.36  

GRAND TOTAL FOR 5 YEARS=         46,982,207.09  

  

  

The Number of copies of SP to be printed is explained as follows:   
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Principal Officers = 6. Deans and Directors (14+18) =32. HODs/HOUs (78+58) =136. 
Staff Unions-4. SUG/Parliament 2. Others/Panels/Donors/etc. 120. 15% inflation rate 
used.  
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5.4.3. Category 1 Budget Estimates 

 

Category I Budget       

Items Unit 
Unit 
Cost Cost (NGN) Remarks 

Bag/Pen 108 100      10,800.00    

CDs 108 60        6,480.00    

Resource 
Persons 
Honorarium 4 25000   100,000.00    

Rapporteurs 4 15000      60,000.00    

Refreshment 216 500   108,000.00  
Total Participants multiply by 
2 (2days) 

Banners  3 18000      54,000.00    

A3 Posters 25 140        3,500.00    

Total       342,780.00    

Contingency        34,278.00  10% of total 

Category I Budget     377,058.00  Sum of Contingency and Total 
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5.4.4. Category 2 Budget Estimates 

Category II Budget         

Items Unit 
Unit 
Cost Cost (NGN) Remarks 

Bag/Pen 866 100          86,600.00    

CDs 866 60          51,960.00    

Resource Persons Honorarium 36 25000        900,000.00  

2 Resource Persons x (12 
Faculty Workshops + 6 non-
academic workshops) =36 
presentations. 

Rapporteurs 36 15000        540,000.00  

2 Rapporteurs x (12 Faculty 
Workshops + 6 non-academic 
workshops) =36. 

Refreshment 1732 500        866,000.00  
Total Participants multiply by 
2 (2days) 

Banners  3 18000          54,000.00    

A3 Posters 25 140 
            
3,500.00    

Total        2,502,060.00    

Contingency          250,206.00  10% of total 

Category II Budget        2,752,266.00  Sum of Contingency and Total 
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5.4.5. Category 3 Budget Estimates 

Category III Budget 
        

Items Unit 
Unit 
Cost Cost (NGN) Remarks 

Bag/Pen 396 100          39,600.00    

CDs 396 60          23,760.00    

Resource Persons 
Honorarium 24 25000       600,000.00  

2 Resource Persons x 12 
Faculty Sessions = 24 
presentations 

Rapporteurs 24 15000       360,000.00  
2 Rapporteurs x 12 Faculty 
Sessions = 24   

Refreshment 792 500       396,000.00  
Total Participants multiply by 
2 (2days) 

Banners  3 18000          54,000.00    

A3 Posters 25 140            3,500.00    

Total        1,476,860.00    

Contingency         147,686.00  10% of total 

Category III Budget        1,624,546.00  Sum of Contingency and Total 
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5.4.6. Category 4 Budget Estimates 

Category IV Budget 
        

Items Unit 
Unit 
Cost Cost (NGN) Remarks 

Bag/Pen 147 100      14,700.00    

CDs 147 60        8,820.00    

Refreshment 294 500   147,000.00  
Total Participants multiply by 
2 (2days) 

Banners  3 18000      54,000.00    

A3 Posters 25 140        3,500.00    

Total       228,020.00    

Contingency        22,802.00  10% of total 

Category IV Budget       250,822.00  Sum of Contingency and Total 
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5.4.7. Category 5 Budget Estimates 

Category V Budget 
        

Items Unit 
Unit 
Cost Cost (NGN) Remarks 

Bag/Pen 28 100      2,800.00    

CDs 28 60      1,680.00    

Refreshment 56 500   28,000.00  
Total Participants multiply by 
2 (2days) 

Banners  3 18000   54,000.00    

Total       86,480.00    

Contingency        8,648.00  10% of total 

Category V Budget       95,128.00  Sum of Contingency and Total 
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5.4.8. Category 6 Budget Estimates 

Category VI Budget 
        

Items Unit 
Unit 
Cost Cost (NGN) Remarks 

Bag/Pen 62 100        6,200.00    

CDs 62 60        3,720.00    

Refreshment 124 500      62,000.00  
Total Participants multiply by 
2 (2days) 

Banners  3 18000      54,000.00    

Total       125,920.00    

Contingency        12,592.00  10% of total 

Category VI Budget       138,512.00  Sum of Contingency and Total 
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5.5. Summary of Inputs from Key University of Jos Players with Strategic 
Planning Experience, in Nigerian HEIs. (Past Vice Chancellors, Directors 
of Planning, DVCs and Chairpersons Central Strategic Planning 
Committees). 

5.5.1. 1ntroduction. A brief was sent to these key stakeholders and their inputs sought, in order to benefit from their experience with 

strategic planning in Nigerian universities. The brief introduced our concept of the institutionalization of the Strategic Planning 

Process at the university. The process, is expected to make strategic planning, a stress-free and pleasurable experience while 

making the production of the Strategic Plan a routine task. Two main options on the modalities to deliver the strategic planning 

mandate were proposed. 

1. Use a Central Strategic Planning Committee (CSPC), appointed by the Vice Chancellor with the DVC academic, as chair, to 

produce the Strategic Plan. This is the current tradition.  

2. Use Director of Academic Planning to chair a CSPC. The CSPC then holds a retreat with Principal Officers to facilitate a 

comprehensive review of the draft by management before final adoption. This alternative constrains professionals from 

Academic Planning to drive the Strategic Planning Process and continuously build their strategic planning experience and 

improve their skills. 

In addition the key stakeholders shared their views on four more questions (3 to 6) below. 
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3. New VCs and management to comprehensively review Strategic Plan on assumption of duty and affirm wholesale adoption of 

focus or otherwise.  

4. University to hold Annual Strategic Planning Orientation Workshop for new heads of faculties, departments as well as new staff 

and union leadership. Workshop should be all inclusive addressing management and planning issues. 

5. University to annually monitor the Strategic Planning Process and Plan Implementation through a Performance Audit. 

Management to circulate to all stakeholders, its feedback on the final outputs of the exercise. The effect of these outputs will 

increase the impact of the Strategic Plan as a living document for all stakeholders. 

6. Annual Audit of Management and Council to be done to enhance Openness, Transparency and Accountability in the System. 

Fourteen (14) questionnaires were sent out, to Past Vice Chancellors, Deputy Vice Chancellors/Chairpersons of CSPC, and 

Directors of Academic Planning., who had been intimately involved with Strategic Planning at Jos and also in other Higher 

Education Institutions. 

Two Past Vice Chancellors, 3 Past Deputy Vice Chancellors /Chairpersons CSPC, 6 Past Directors of Academic Planning submitted 

feedback. The summary of responses and conclusions drawn are provided below. 
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SUMMARY OF RESPONSES 

QUESTIONS VCs DVC/CHAIR 
CSPC 

DAP TOTAL 

NS* S* NS S NS S NS S 

Q1 
(Opt1or2) 

Opt2  
(1) 

Opt2 
(1) 

Opt2    
(1) 

Opt2  
(2) 

Opt2    
(3) 

Opt2    
(3) 

5 6 

Q3 0 2 1 2 0 4 0 8 

Q4 0 2 0 3 0 4 0 8 

Q5 0 2 0 3 0 4 0 8 

Q6 0 2 1 2 0 4 1 7 

         

 
* NS=Not Supported and S=Supported  

5.5.2. Conclusions. Although only 6 of the 11 respondents preferred the untested option 2, it is significant that all key stakeholders 

with the relevant experience of developing and implementing a strategic plan believe that the strategic planning mandate should not be 

under the already very busy office of the Deputy Vice Chancellor Academic but preferably under the more professional office of 

Directorate of Academic Planning and Management in the Office of the Vice Chancellor. 

On all the four other questions there was unanimity in three and over 80% agreement on question 6. The position adopted by the team 

is in line with their feedback. 
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5.6. THE STRATEGIC PLANNING PROCESS 
 
CSPC PRE SEMINAR ACTIVITIES 
AND WORKSHOP 
 
 
 
1. Stakeholder consultations 
and meetings.   2. Evaluation of 
Performance of Current 
Strategic Plan.   3. Ranking of 
faculties and departments. 
Audit of Management using 
announced Implementation 
plan.  4. Results of SP 
Performance and Management 
Audit released.  5. One day 
stakeholders' workshop on 
outputs and feedback from all 
four preceding activities. 6. 
Production of flyers on 
Strategic Planning, SP 
evaluation and ranking. 7. 
Preparation of guidelines for 
new SP. (All Evaluations will be 
Annual/Formative and 
Cumulative/Summative ) 

 
DEPARTMENTAL 
WORKSHOP 
 
 
 
Follow up One day 
workshop at (Academic 
and non-Academic) 
Departmental levels for 
grass root briefs 
followed by inputs from 
stakeholders into the 
Strategic Planning 
Process. Departmental 
Plan Implementation 
reviewed and way 
forward charted. Draft 
Departmental Plans are 
produced using 
prepared guidelines. 
 

 
FACULTY 
WORKSHOP 
 
 
 
 
Stakeholders discuss 
outputs of 
Departmental 
Workshop. They 
make inputs into 
the Strategic 
Planning Process. 
They receive reports 
on Departmental 
Plan 
implementation and 
chart the way 
forward for Faculty. 
They receive 
Departmental Plans 
and produce Draft 
Faculty Plans. 

 
CSPC STRATEGIC 
PLANNING SEMINAR 
AND ANNUAL 
PERFORMANCE AWARD 
EVENT 
 
Stakeholders’ main 
seminar. They receive 
progress reports on plan 
implementation from 
Faculties and non-
Academic departments. 
CSPC and All 
stakeholders have a 
clear perspective of the 
way forward.  Principal 
officers and Invited 
speakers present policy 
positions for 
brainstorming. Draft 
Faculty plans and plans 
from non-Academic 
departments are 
presented. Draft 
institutional plan is put 
together from seminar 
outputs by CSPC. 
Awards to best 
department, best 
faculty and individuals. 

 
FOLLOW UP ACTION 
 
 
 
 
Management Retreat with Stakeholders 
to: (1) Review Institutional Plan 
Implementation and generate report to 
Council. (2) Adopt the   Institutional 
Strategic Plan for approval by Council.  
Review Results and Plan go down the 
chain in reverse order so that: (1) All 
stakeholders are in sync for plan 
implementation. (2) Faculty and 
Departmental plans consistent with 
Institutional plan are produced. Chair 
CSPC to send comprehensive brief to 
management, through Chair Committee 
of Deans and Directors (CD&D), at end 
of each Faculty/Directorate/Unit 
workshop. Chair CD&D to send 
quarterly strategic planning update to 
management. Use of plan in budgeting 
process as well as for Grant seeking and 
grant administration efforts. Initiate 
action to get quarterly data inputs from 
ORD, SRGC, Staff Training, 
Establishments, Advancement Office, 
Library, Physical Facilities and Bursary.   
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5.7. THE FLOW CHART FOR THE STRATEGIC PLANNING PROCESS 

 




